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1. ®oH OLIEHOYHBIX CPEACTB ISl TEKYIIEro KOHTPOJIsI YCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAIUM 00YUAIOIIUXCS 10 JUCIHUIINHE

Hacrosammii

®onn  omenounsix cpeacts  (POC) mo

JUCLIUILINHE

«OCHOBBI

MEHE/KMEHTA» SIBIISIETCS. HEOTHEMIIEMBIM TMPWIOKEHHEM K pabodeld mporpaMMe JTUCIUTLTIHBI
«OcHoBbl MeHemkMeHTay. Ha nanubiii @OC pacnpoCcTpaHAIOTCS BCE PEKBU3HUTHI YTBEPKICHHUS,
npencrasiieHHbie B PIIJ] mo naHHOM nuciuIiMHe.

2. IlepeyeHb OLIEHOYHBIX CPEACTB
Jlns ompeneneHuss KayecTBa OCBOCHHS OOy4aromMMucs ydyeOHOro marepuaia Io
quciuminHe «OCHOBBI MEHEDKMEHTa» UCIIOJIb3YIOTCSI CIEAYIOUINE OLIEHOYHBIE CPEJICTBA!

Ne OrenouHoe [IpencraBnenue

n/ Kpatkas xapakTepucTuKa OIIEHOYHOTO CPEJICTBa OLIEHOYHOTO
CPEeNCTBO

n cpeacta B DOC

1 TecThl CucreMa cTaHAApPTU3UPOBAHHBIX 3aJJaHUM, doHI TeCTOBEIX

IO3BOJIAIONIas] aBTOMATU3UPOBATE IIPOLENYPY
W3MEPEHHS YPOBHS 3HAHUN M YMEHHUM 00y4aromerocs

3aJIaHUN

2 Keiic-3amanue

[IpobneMHoe 3amanne, B KOTOPOM 00yJaromeMycst
MpeyIaraloT OCMBICIIUTD PEaTbHYIO
poheCCHOHATLHO-OPHUEHTUPOBAHHYIO CHTYAIIUIO,
HEOOXOIUMYIO JIJISl pEHICHHS TaHHOUW MPOOIEMBI.

Samanus Ui
peLIeHus Kec-
3aJaHusg

3 CutyalmoHHbIe
3agauu

Croco0 KOHTPOJIS, TO3BOJISTIONTUH OIICHUTDH
KpI/ITI/I‘IHOCTI: MBIIJICHU A 148 CTCIICHb YCBOGHI/IH
Marepuaia, ClioCOOHOCTh MPUMEHHTh TEOPETHUYCCKHE
3HAHUS Ha PAKTHUKE.

[Tepeuens 3amau

4 | CobecenoBanue

Cpencto KOHTPOJIS, OpraHU30BaHHOE KakK
crienanbHas 0ecesia mpemnoiaBarens ¢ 00yJaromuMes
Ha TEMBI, CBSI3aHHBIE C M3Y4aeMOW NMCHUIUIMHOU, U
paccuMTaHHOEC Ha BBISICHEHHE O0beMa 3HAHHIA
0o0ydJaromierocss Mo OMNpEeJeTICHHOMY pa3ieny, TeMe,
npobieme U T.11.

Bomnpocsl Ha 3auet
paznenam
JUCIUILTAHBI

3. IlepeyeHb KOMIIETEHUI ¢ YKa3aHHEM 3TANOB UX (popMUPOBaHMS B MpoLecce
0CBOEHHUs 00pa30BaTeJIbHON MPOrpaMMbl U BH/I0B OLIEHOYHBIX CPEACTB

Kon u Oran KoHnTponupyemsle paziensl AMCHUIIINHBI OneHouHsble
dbopmynujhopmupoBan cpencTBa
poBKa us
KOMIIETE | KOMIIETCHIIH
HIUU u
YK-4 Texymmii |Pa3nmen 1. OCHOBBI MEHEeKMEHTa B cepe ycayr Keiic-3ananus,
CUTYallUOHHBIE
3a1a4u
Htorosoe 3aHsTHE 10 pazaeny | Tectol
OIIK-1;| Texymmii [Paznen 2. OpranuzaimoHHas CTpyKTypa u Kelic-3amanus,
[K-7 KOMMYHUKAIMOHHBIE IIPOLIECCHI CUTyallHUOHHBIE
3a1a4n
M Torooe 3aHsiTHE MO pazaeiy 2 Tectol




YK-3 Texymuit |[Paszgen 3. JIunepcTBo B ynpaBiIeHUH. Keiic-3ananus,
YK-4 CUTYallUOHHbBIE
3a/1a4u
HTorosoe 3aHsATHE MO pa3aeny 3 TecTol
VYK-3 Texymmit Keiic-3amanns,
YK-4 Pa3nen 4. Ynpasnenue TpyAOBBIMH pecypcaMu CUTYaLlMOHHBIE
3a/1a4u
Hrtorosoe 3ansitue no paszaeny 4 TecTbl
OIIK-1, | ITpomexyT [Pazmen 1. OcHOBBI MEHEIKMEHTa B chepe yCIyr
I1IK-7, | ouHbIi Paznen 2. Opranu3anioHHasi CTpyKTypa u CobecenoBanue
YK-3 KOMMYHUKAI{MOHHBIE IIPOLIECCHI
YVK-4 Paznen 3. JlunepcTBo B ynpaBiIeHUH.
Pasnen 4. YnpasneHnue TpyJdOBBIMU pecypcaMu

4. Conep:xaHue OLICHOYHBIX CPEACTB TEKYyIIero KOTpoJIs
Texymuii KOHTPOJIb OCYILECTBISAETCS MPENOAABATENEM AUCLUILIMHBI IIPU MPOBEACHUH
3aHATUH B popme: Kelic-3ajaHnii, CHTYallMOHHBIX 337124, TECTOB.

4.1. Ketic-3amanus i onieHku komnerennui: YK-3, YK-4,

Keiic 1. Kauecmesa uoeanvrnozo menedicepa. OyHIaMeHTabHBIE N3MEHEHHS B 00IIIECTBE
O0OyCIIOBWJIM U MU3MEHEHHUS B YIPABICHUYECKOU JIEATEIHLHOCTH OHA 3HAYUTENHHO YCIOXKHHIACH B
COBPEMEHHBIX yCIOBUAX. JleITENbHOCTh MEHEKepa ONpPEAenseTcss LENbIM KOMIIEKCOM
TEHJECHUUNA pa3BUTUS TOJUTUYECKHUX, COLMAIbHBIX, SKOHOMHYECKHUX U MCHUXOJIOTHYECKUX
(dakTopoB. BEITIONIHSIS CBOM O0SI3aHHOCTH, MEHEJIXKEP BBICTYIIACT B ONMPEACIEHHON COIMATIbHON
pOJH, XapakTep KOTOPOH MEHSeTCs C pa3BUTHEM oOIecTBa. B mepuon, Korja HCIOIHUTETH
ObLTH B OOJIBIIMHCTBE CBOEM CEpOM OE3IMKON Maccoil, UMeJIM HU3KWU YPOBEHb OOpa3oBaHUS U
YHUBEpCaIbHbIE HAaBBIKU, BCE BpEeMs HAXOJsACh IOJI CTPAXOM YBOJBHEHHS U, B TO K€ BpeMs, B
MOCTOSIHHOM TOTOBHOCTH K OYHTY M3-32 HEBHIHOCHUMBIX YCIOBHI TpyAa U KU3HU, PyKOBOJIUTEID
JOJKEH ObLT OBITH 0€3)KaJOCTHBIM JTUKTATOPOM, KOTOPBIHA YIPABISET MEPCOHATIOM C MOMOIIBIO
NPUHYKICHUS.

C mOBBIIEHUEM KYIbTYpPHOTO YPOBHS paOOTHHUKOB, OCO3HAHHEM UMH cebs Kak
JUYHOCTEH, pOJb JUKTAaTOpa TIepecTalia OTBEeYaTh pEAlbHBIM MOTPEOHOCTSIM MPAKTUKU
yhopaBieHus. B 3TUX ycnoBUAX BO3HHMKJIA HOBas POJb OTIAa CEMbHU, KOTOPHIM HE TOJBKO OTIAET
pacnopsbKeHHe, HakKa3blBaeT WM HarpaxkaaeT, HO M co3AaéT OJaronpusATHBIA MOpaJIbHO-
MICUXOJIOTHYECKUI KIIMMAT, pelIaeT MEXKIMYHOCTHBIE KOH(JIHMKTBI, MOIIEPKUBAET CBOHX
NOAYNHEHHBIX. COBpPEMEHHBIE TEXHOJIOTMYECKHE U COLIMAIBbHBIE IPOLIECCHl YPE3BBIYANHO
YCIIOKHUIIUCh, a 3HAHWS W KBATH(UKAIUS HCIOIHUTENCH, MX HE3aBUCHUMOCTh HACTOJIBKO
BO3POCIIM, YTO JUKTAaTOPCKHE 3aMallKM W [AaTepHAIU3M MPAKTUYECKH HCKIIOYEHBI,
HEIOIyCTUMBI, CEHYac JOMUHUPYET JI€JI0BOE COTPYIHUYECTBO U KOHCYJIbTUPOBaHUE. MeHeKep
CTAHOBUTCA OPraHU3aTOPOM CAMOCTOSITEIbHOM paboThl MOAYUHEHHBIX, OOBEIUHEHHBIX B
KOMAaH/IbI.

JlocTaTouyHO HMHTEpEeCHa JBOMIONUSA TpeOOBaHWN K pykoBoguTensiM. Tak, Ppenepuk
Teiinop BakHEHIINMHU YepTaMH CUUTall yM, 00pa3oBaHUE, CIICIUATbHBIC U TEXHUUECKUE 3HAHMS,
(bu3NYECKYyIO JOBKOCTh WM CHITY, TaKT, SHEPTHIO, PEIIUTEIbHOCTh, YECTHOCTD, OJlaropazymue u
Kpenkoe 3710poBbe. AHpu Paifons Tak ompenenser TpeOoBaHuA K pykoBoautenmo: «llepoe
TpeOoBaHUE, KOTOPOMY JOJKEH YIOBIIETBOPSTH PYKOBOAMUTENh KPYIMHOTO MPEANPUSTHUS, OBITH
XOpOIIUM aJIMHHHUCTPATOPOM, TO €CTh OBITh CIOCOOHBIM TPEIBUIETh, OPraHU30BLIBATH,
MOTHUBHPOBaTh M KOHTPOJIHpPOBaTh. BTopoe ycioBue 3akiioyaercs B TOM, YTOObI OH ObLI
KOMIIETCHTHBIM B CIICIUATBHBIX TEXHUYECKUX (YHKIUSAX, TPUCYIIUX JAaHHOMY TPEIIPHUITHIO.
B Coserckom Coro3ze mpu mogdoope ympaBICHYECKHUX KaJpOB PYKOBOJCTBOBAIUCH YETHIPHMS
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OCHOBHBIMH  TPEeOOBaHHMSAMH: IMOJUTUYECKass TPaMOTHOCTh, MOpajbHasi YCTOWYHBOCTb,
KOMIIETEHTHOCTb, OPTraHU3aTOpPCKHE CrocoOHocTH. s cpaBHEHHs KBalM(UKALMOHHBIE
TpeOoBaHUS K JIMYHOCTH MEHe[kepa B BenukoOputaHuu: - TIOHMMaHHUE TPUPOJIBI
YIOPaBICHYECKUX IPOLIECCOB, 3HAHWE OCHOBHBIX BHUJOB OPIraHU3ALMOHHBIX CTPYKTYP
ynpaBiaeHus, (YHKIHMOHAJIbHBIX OCOOCHHOCTEH M cTuiel paOoThl, BJIaJE€HHUE CPEICTBaMU
NOBbIIEHUS 3(()EKTUBHOCTU YIPABICHUS; - CIHOCOOHOCTh pPa3odpaTbCsi B COBPEMEHHOM
MH(GOPMALIMOHHOW  TEXHOJIOTMM W  CpPEACTBaX KOMMYHHKAIMHM, HEOOXOIUMBIX  JJs
YIPaBJIEHYECKOTO TEPCOHANIA; - OpPaTOPCKHE CIOCOOHOCTH M yMEHHE BBIPAXaTh MBICIH; -
BJIaJICHUE MCKYCCTBOM YIIPABJICHUS JIIOJbMHU, MOAOOPA M MOATOTOBKH KaJlpOB, PEryIUpOBaHUS
OTHOIICHUN Cpeau MOMAYUHEHHBIX; - CIIOCOOHOCTh HAJIAXUBATh OTHOLICHUS (QHUpMBI C €&
KIIMEHTaMH, YIPaBJIATh pecypcamu, MJIaHHUPOBaTh U MPOTHO3HPOBATH NEATEIBHOCTH (UPMBI; -
CIOCOOHOCTh K CaMOOIICHKE COOCTBEHHOM JesITeIbHOCTH, YMEHHE AeaTh MPABUIbHBIC BBHIBOJIBI
U TIOBBIIIATH KBATU(PUKAIIHIO.

Wuctutryr nuarHoctuku MeHemkMeHTa (I'amOypr, ['epmanusi) mnpemiaraer Takou
nepeveHb TPeOOBAaHUN K MEHEKEPY: - YMCTBEHHBIEC CITOCOOHOCTH: CITOCOOHOCTD JIaBaTh OIEHKH,

TBOPYECKOE, KOMILJIEKCHOE, CHCTEMHOE, AQHAJIUTHYECKOE MBIIIJIEHUE; - OTHOUIEHUE K
OKPYXalOIIMM: KOHTAKTHOCTb, KOMMYHHMKAOENbHOCTb, CHJIa YOeXAECHHs, HaCTOWYUBOCTD,
COTPYIHUYECTBO, CIOCOOHOCTh paboTaTh B KOMaHAE, - JHUYHBIE KauecTBA: HHTEPECHI,

MOTHBAIMSI, CTPEMIIEHUE K YCIEeXy, THOKOCTb, OOUIUTENbHOCTb, HAJEKHOCTh; - OTHOILIEHUE K
TPYAy: BOCHPUATHE HATPY3KH, WHUIMATHBA TPU TMPUHATHN PEIICHUN, CIOCOOHOCTh K
iaHupoBanuio, oprann3oBaHHOCTh. B CIIIA (MucTtutyT ['@n1ana) BBIACISIIOT MSTh OCHOBHBIX
TpeOOBaHUIL: - 3HAHHE JIENIA; - 3PABBIN CMBICH; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX; - BHICOKHIA
00IIni YpPOBEHBb Pa3BUTHS, - CIOCOOHOCTH JIOBOAWTH HayaToe J0 KOoHIA. Ha cerogHsmHuil 1eHp
CHelHaTNCTaMi MHOCTPAHHBIX OLIEHOYHBIX HEHTpPOoB pa3padorans! oT 30 no 100 TpeboBanmii K
COBpeMEHHbIM MeHemkepaM. Ho B Mupe HeT uenoBeka, KOTOpbI Obl oOmaman BceMu
KauecTBaMH, c(hOpMYTMPOBAHHBIMH B 3THUX CIHCKaX. B TO ke Bpemsi TBHICAYU MEHEIKEPOB
paboTaloT  ycmemHo, oOecreurBas BBICOKYIO  pe3YylbTaTUBHOCTh  OpraHu3anmuii. ITo
OOBSCHSICTCS, BO-TIEPBBIX, CIOCOOHOCTHIO WMHIWUBUIOB TPH OMPEACIEHHBIX OOCTOSATEIHCTBAX
KOMIIEHCHUPOBaTh OTCYTCTBUE WM HEPa3BUTOCTh OJHUX YEPT APYTUMU M, BO-BTOPBIX,
MOCTOSIHHBIM CaMOCOBEPIICHCTBOBAHUEM.

Bonpocul ons pabomul ¢ keticom

1. TlepeuncnuTe OCHOBHBIE (DAKTOPBI, OKAa3bIBAIOIIME BIHUSHUE HAa TpPEeOOBAHHUS K
KadyecTBaM MeHekepa?

2. Kak BBI cunMTaere, KaKOBbI OCHOBHBIE TPEOOBaHUS K KauecTBaM MeHeIkepa B Poccun
Ha CETOIHSIIHUN IeHb?

3. Moxer 11 OJUH MEHEIKep COBMEIaTh B cebe BCE HEOOXOMUMBIC HA CErOHSIIHUMA
JIeHb Ka4eCcTBa PYKOBOIUTENs?

4. Kak BbI cuMTaeTe, XOPOIIMMHU PYKOBOIAUTEISIMH POXKIAIOTCS UM cTaHOBATCS? (MOXKHO
JIM HAYYUTbCS OBITh PYKOBOAMTEIEM HIIU JJIsL ’TOTO HEOOXOIUMBI BPOXKIEHHBIE KadecTBa?)

Keiic 2. «Hoseoe noxonenue» Ilo mepe crapeHuss HaceleHUS W CHIDKEHHUS TEMIIOB
POXIaeMOCTH B MHUPE MBI NMPHUAEM K TOMY, YTO IEPCOHAN OyJEeT COCTOATh W3 JIIOJCH Pa3sHOTo
BO3pacTa, a 3HAYUT, MOTPeOyeTCs] CErMEHTHPOBAHHBIM MOJXOJA K YIPABICHHUIO C YYETOM
pa3HooOpa3HbIX B3IJISIOB M MOTPeOHOCTEH pa3HbIX MoKoieHud. Kommanusm Ui ynpaBieHHs
Pa3IUYHBIMU TPYNIAMU COTPYAHHKOB HEOOXOOUMO OyIeT HCIOJIb30BaTh TMOKWE CTpaTeruu
yIOpaBICHUS NEPCOHAIOM B TOM, YTO KacaeTcs, HampuMep, NPEMUPOBAHUS, JOJKHOCTHBIX
00s13aHHOCTEH, MPOPECCHOHATHHOTO Pa3BUTHS, THOKUX YCJIOBHM pabOThI U T.1. boibiie paboTs
OyZeT MPUXOAUTHCS Ha JIOJI0 BHPTYAIbHOTO COOOIIECTBA: COTPYAHUKH CO BCETO MHpa OyayT
O0BEAMHATHCS. B KOMAHJbI ISl pELIeHMs] OINpeNeleHHON 3aJaud, a MO0 OKOHYAaHWU IPOEKTa
pPacxoauThCsL.

Ha cMeny yxoxsmum mnpeacTaBUTENsIM IMOKOJIeHUs1 «6e0u-0yma» u X NpPUAYT HOBBIE
JUHAMUYHBIC JIFOAU TOKOJIEHUH Y U Z, KOTOpbIe IPUBHECYT B KOMITAHUIO HOBYIO pabouyro
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atMoc(epy U BMECTE COCTaBST «ILIABWJIbHBIA KOTEI» M3 HABBIKOB, MHUPOBO33PEHUN U
amOurnuii. [Ipu 3TOM OIOpOKpPAaTHH CTAaHET MEHbIIIE, TIO3TOMY IEPCIIEKTUBHBIE COTPYIHUKH OyIyT
OLIYIIATh ce0sl X035€BaMU CBOETO BPEMEHU U CMOTYT COCPEIOTOYUTh YCUIIUS HA pe3yibTaTax u
IPOAYKTUBHOCTH, @ HE OYMa)KHOM BOJIOKUTE U PYTHHHBIX IPOLIECCAX.

B 6mmxkaiiime 10 et npeacTaBUTEIN MOKOJEHUH Y M Z COCTaBST MOJOBUHY TPYAOBBIX
pecypcoB Poccun. PaGotomarenu oco3Hanu, YTO CIPOC HAa MOJIOJBIX CHELUAIUCTOB OyIeT Bce
Oonbiie Bo3pacTaTh Ha (OHE HEYKIOHHOTO CTApeHUs HBIHEIIHUX pPYKOBOAMTENEH U
BBICOKOKBAJIN()UITUPOBAHHBIX CIEIUAINCTOB, IPEACTAaBUTENCH MOKOICHHUS X.

Bonpocvl u 3a0anus ons ananusza:

1.IIpoananu3upyiite HUXKE MpeIaraeéMblii TEKCT M yKaKUTE CHeUU(UKY U LIEHHOCTH
NOKoJIeHUs Y U Z.

2.1lpuBeauTe npuMepbl KOPIOPATUBHBIX IPOIPaMM JJIsl CTYZEHTOB U BBIITYCKHHUKOB.

3. Ilepeuncnure NpenuMyIIECTBA U HEAOCTATKH PEKPYTMEHTA CTaXXEPOB U BBITYCKHUKOB
(graduate recruitment).

Keiic 3. « Compyonux, komopblii Meutaem ynpasisims n00pa30esieHuem

B MeaunuHCKON KOMMIaHUU IIEHTPE CMEHWJICSA 3aM.JUPEKTOpa Mo MapkeTuHry. Hosoro
PYKOBOJUTENS COTPYAHUKU INPUHSIM HACTOPOXKEHHO, NMPEIJIOKEHHBIE NMPOEKTHl OTKPOBEHHO
“caboTHpOBaIM”’, a HAa TPEHUHT, CHEIUAIBHO OPTraHU30BAHHBIM C 1€ TOBBIIICHUS
KBaJuuKanuy (OecTIaTHBIM M OPraHW30BAaHHBIM BHEIIHUM IPOBaiiZIEpOM), BOBCE HHMKTO HE
MPUILENT, XOTSI BCE CHEHMAIUCTBHI OBLIM OMOBEUICHBI O MEPONpPUSTHUU 3apaHee. PykoBoauTenb
OTJIeJ1a He IOHUMAJI, YTO IPOUCXOUT.

Curyanus nposCHHIIaCh Ha OJHOM M3 coOpaHuil. PykoBoauTens OoTAena peuruia BBECTH
IPO3payHyI0 CHCTEMY OLIEHKH paboThl. IIo 3TOoMy moBoay OBUIO CO3BAHO COBEIIAHUE JUISL TOTO,
YTOOBI OTKPHITO OOCYAUTH HOBOBBEIEHHUE CO BCEMU COTpyAHMKaMu oTaena. Ha coOpanuu Bce
COTPYAHUKHM CTQJIM AKTHUBHO BO3pa)KaTh INPOTHB HM3MEHEHHWH, M TOJBKO OJHA COTPYIHMIIA
Moi4ana, Opocas omoOpuTenbHbIE B3TJsAABl B CTOpoHY Koser. Kornma ee cnpocuiu, 4Tto oHa
JlyMaeT 110 ITOBOJly HOBOM CHCTEMBI, OHa OTBETHJIA, YTO MOJIHOCTBHIO COTJIaCHA C KOJJIEKTUBOM.

[ToGecenoBaB ¢ ApyruMH COTPYAHHUKAMU KOMIAHHH, PYKOBOAUTENb OT/Ela MapKEeTHHTa
BBIICHWII, KaK paHee CTpomsIach pabdora oraena. [IpexxHuil pyKoBOAUTENb OT/AEA HCIIOIB30Ball B
CBOEH paboTe aBTOPUTAPHBIN CTHJIb PYKOBOJICTBA. Bee peleHrs oH MpuHUMAJ €IMHOIMYHO, HE
COBETYSCh C KOJIJIETaMH, a IOPYUYCHUS U 33Jaud MOJYMHEHHBIM CTAaBUJ KaK eMy ObUIO yJ0OHO
(mpu 3TOM HEe BCerja YYUTHIBAJ CHEHUATM3ALMI0 TOrO WM UHOTO COTpyAHHKA). COTpYIHUKU
IPUBBIKJIN BCE CIIOKHBIE BONPOCH PEIIATH YEPE3 ATy CAMYIO MOJIYAIMBYIO COTPYIHHUIY — OHA
OblIa MpaBOil PYKOW MPEKHEr0 PYKOBOAUTENS M, KaKk MpaBUiIO, MOMOraja peliaTtbh BCE HX
poOIEMBI.

[IpoBenenHass couuomeTpus TMOATBEPAMIIA JOTaJKH PYKOBOJIUTENSI — MOJIYAIHUBAsI
COTPYIHUIIA CUUTAIACH SBHBIM JIUJIEPOM KOJIJICKTUBA.

Bonpocwt ons ob6cysrcoenus:

1. O xakoM Tune IUAepcTBa UAET PeUb B Kelice (KOHCTPYKTUBHBIN MU 1€CTPYKTUBHBIN).
OO06ocHylTe CBOW OTBET.

2. HazoBuTe NpU4MHBI MOSBICHHS 110100HOTO IHepa B oTAee?

3. KakoBbl JOKHBI ObITh JEHCTBUS HOBOTO PYKOBOAUTENS MO YCTPAHEHUIO 3TUX MPUYHH.

4. KakuM 00pa3oM HOBBIH PYKOBOJAUTEINb JOJDKEH BBICTPOUTH CBOIO paboTy B OTIEIE,
YTOOBI MOBBICUTH YIIPABIISIEMOCTh KOJUIEKTUBOM U HEHTPAJIU30BaTh BIUSHUE Juaepa. Bo3mMoxHO
JM 3T0?

Keiic 4. Pa3bop konpaukmuot cumyayuu 8 cemegou KiuHuKe

Kokt npousomien B 0HOM U3 (pHUIranoB KIMHUKHU. [I0CTOSHHBIN KIMEHT MPUIIET C
KEHOW U peOCHKOM JUIsl IPOBEPKH B OTHEJICHHE, T/Ie paHee He OCMAaTpPUBAJICSA. AJIMUHUCTPATOP
perucCTpaTyphl OTKa3ajlach 3aKI0YaTh C HUM JIOTOBOp 0€3 CBUETEIBCTBA O POKICHUN peOeHKa.
KnuenTt momryTun, 9to Aaxke CO CBUICTENLCTBOM CIIOKHO JI0Ka3aTh, YTO 3TO €ro peOCHOK.
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['maBHBIN Bpay Quuinana ycibliiana clIoBa NIYTKH, KOTOPbIE MOKA3aJINCh € TOJJ03PUTEIbHBIMU U
BbI3BaJIa mnoiuiuio. [lo mpue3na COTPYAHUKOB TMOJUIUU OXPAHHUK KIMHUKU YACPKUBAI
KJIMeHTa B 3ajie oxkunaHus. Ilamuent cnpoBouupoBan apaky. [locie npuesna moauuu ceMbio
3a0paJii B OTJICIICHHE U Yepe3 HEKOTOPOE BPEMS OTITYCTHIIH.

KnueHnT kauHMKM — OmMyOJMKOBaJd 3MOLMOHAIBHOE COOOIIEHHE B COLHUAIbHOW CETH C
npeTeH3ue, kKotopoe ObuI0 nepeonyonukoBano 6osee 1500 pas.

OtBeTHBIN “yaap”

[To odummanbHbEIM COOOIIEHUSM PYKOBOJCTBO KIMHHKH B3SJI0 IMay3y Ha HECKOJIBKO
nueit. CooOlieHne KiueHTa ObII0 OMmyOJUKOBaHO B CyOOOTY, BECh CIEAYIONIUN JI€Hb WHTEPHET
aKTUBHO 0OCYXJajl HCTOPUIO, a B TOHEAETBHHUK ObLT OMyOJIMKOBaH O(HUIMANBHBIA OTBET
KIMHUKU. Ecnm BKpaTie, TO PYKOBOACTBO KJIMHHMKH COCHAJIOCh Ha CBOIO 20-TH JIETHIOKO
XOpOIIYI0 PEMyTallui0 M OCYIWIO JCHCTBHS TIaBbI CEMbU, CIPOBOIIMPOBABIIETO KOH(QIHKT.
['maBHBIM apryMeHTOM pYyKOBOJCTBa OBUIO TIOJIHOE COOJIIOJIEHUE 3aKOHA COTPYJHUKAMU
KIUHUKA. Heckonbko muTaT U3 COOOIICHHS PYKOBOJCTBA KIMHHKU Cepreid, MSArKO TOBOPS,
JYKaBUT, OOBUHSS BO BCEM MEPCOHAN KIMHUKH.

YAUBUTENEHO BHUJETh TaKOH MPaBOBOW HUTWIIM3M OT YEIOBEKa, MPO(eCcCHOHATHLHO
3aHHUMAIOIErOCsl HAJIOTOBBIM KOHCYJIbTHPOBAHUEM.

[To 3akoHy, KIMHUKA HE UMEET MpaBa MPUHITH peOCHKA, HE yIOCTOBEPHUBIIKCH B TOM, YTO
€ro MpUBENU Ha METUIIMHCKYIO MPOIEAYyPY €ro POAUTEIHN WU 3aKOHHBIE IIPEICTaBUTEIH.

OTnenbHO OTMEYYy YYaCTHUKOB XEWUTEpPCKOM KaMIlaHWM, 33 MUHYBUIUE CYTKH
pa3BepHyBIlelics B HHTepHeTe. Bcem Tem, KTo, He 3aTpyIHUB ce0sl aHAIU30M CUTYallHH,
OCKOpOJISATT COTPYIHUKOB HaIllel KOMIAHWH, s XO4y CKa3aTh - CTHIAWTECH! A TOT (akrt, 4TO
MHOTHE Jpy3bs I-Ha SrHa B paMKax 3TOH OryJbHOM KPUTHKH NEPEXOIUIHN Ha IMYHOCTh U TEM
Oojee HAMOHAIBHOCTh TJIABHOTO Bpada OTIEJICHHS, TOBOPUT JHIIb O MOPAJIbHO-
MHTEJJIEKTYaJIbHBIX XapaKTePUCTUKAX ATHUX JIIOJIEH.

[TocnenoBaBmias peakuusi Mokazaja HACKOJIBKO “MyApbIM~ OBLT IIar pPyKOBOAMTEIEH
KJIMHUKY. JIF01 pa3ienuianch Ha Ba Jarepsi XeMTepoB U 3alIUTHUKOB KIMHUKHU “‘CeMeiHas”.

Bonpocul onsa 06cyscoenus:

1.Kakue penyranMoHHbIE OIIMOKH JOMYCTHJIM B 3TOM COOOIIEHUU PYKOBOJIUTEIH
KJIIMHUKU?

2.K kakomy narepro Bl Obl MPUCOSTUHUIUCH U TIOUEMY?

Keiic 5 . TlauneHTOB, C KOTOPBIMM YacTO BO3HUKAIOT TPYIHOCTH, B YCTAaHOBJICHUH
COTPYAHHUYECTBA YCIOBHO MOXHO pa3feluTh Ha CIEAYIOLINe THIIBI HACTBIPHO-TPeOOBATEIbHEIE,
BSI3KHE, XPOHUYECKH HETOBOJIbHBIC.

HacteipHo-TpeOoBaTenbHbIe  yMEIOT OOOCHOBAaTH CBOM CaMble  OECCMBICICHHBIE
TpeOoBaHUs. Bs3kue moiabp3yr0TCs MEIUITTHCKONW TTOMOIIBIO CTOJIb HMHTCHCUBHO, YTO BBI3BIBAIOT
pasapaxeHue u nocangy. XpPOHHYECKH HEIOBOJbHBIE M3BOAST M YacTO MOBEPraloT Bpadel B
OTYasTHHUE, MIOCTOSTHHO cO001Iast UM 0 HeA((PEKTUBHOCTH MTPUMEHSIEMOTO JICUCHHUS.

CymecTByeT psii METOJIOB pa3pelIeHns] KOH(DIMKTHON CUTyaIuy, o0JIeryaommx padbory
C YKa3aHHBIMH BBIIIC THUIIAMH TAalMEeHTOB. HacThpHO-TpeOOBaTEIFHOMY CIIEAYET pPa3bsCHHUTH
€ro IMpaBO Ha Xopollee MEAULUHCKOE OOCIy)XHBaHUE, KOTOPOE, OJHAKO, HE 00S3aTEeNbHO
BKJTIOYAET BBITIOJTHEHUE KAXJIOTO ero TpeboBaHus. B ciydyae BS3KHX MalIEHTOB 1€Ieco00pa3Ho
IPOBOJUTH PETYISPHbIE KOPOTKHE OCMOTPBHI B CTPOTO YCTAHOBJICHHBIC YaChl; MEIUIIMHCKOE
00OCHOBaHME IS HAa3HA4YCHUs OdYepenHOro mpueMa HeoOs3arenbHo. CTOIKHYBIIUCH C
XpPOHMYECKH HEJOBOJBHBIMH IALMEHTaMH, Jy4Yll€ BCErOo TPU3HATh HEYTEHIUTEIbHbIC
pe3yabTaThl JICYCHUsS, DPA3NEUTh WX IECCUMH3M M OOpaTHUTh CBOE BHUMAaHHE CKOpee Ha
YCTAHOBJICHHE C HUMHU XOPOIIUX OTHOILICHH, 4eM Ha BbInoiHeHue. CyIeCTBEHHYIO pOJIb B 3TOM
B3aUMOJICHCTBUH MEIMIIMHCKOTO paOOTHHKA M MAIIMEHTA UTPAET ATHKA U JICOHTOIOTHS — YICHUS
0 HPABCTBEHHBIX OCHOBAX IOBEACHUS YEIOBEKA, B TOM YHUCIIE B YCIOBHSX JAUArHOCTUYECKOTO M
J1e4eOHOr0 B3aUMOIEHCTBHSL.

Bonpocul ona 06cyscoenus:



7

1.Knaccubuuupyiite MEXKIMYHOCTHBIE METOMBI BBIXOAa (pa3pemeHus) KOHMIUKTHBIX
CUTyaLui.
2. B 4yeM IOCTOMHCTBO W HEJOCTATOK MPUMEHSAEMBIX METOI0B?

4.2. Keiic-3amanus ms oneaku kommereHnui: OIIK-1,

Keuic 1. AnoHncupoBanHOe MuHTpyznom Poccum BHeIpeHHE KOPIOPATUBHBIX IPOrpaMm
YKpeIIeHUsI 3J0pPOBbsl HAUMHAET MOCTENEHHO BOILIOMIAThCA B peanbHOocTH. Ha odunmambHOM
caiiTe BeJOMCTBa OMyOJIMKOBAH MACMOPT HAIMOHAILHOTO TpoekTa «Jlemorpadus», B KOTOpOM
nporpaMMaM yKperjIeHHs 3J0POBbsI BBIEJIEH CIEIUAIbHbIN MOopa3ie.

CornacHo 3Toro gpokymenta yxe k 15 aBrycra 2019 roga mommkHbI OBITH pa3padOTaHbI
MoJieJIbHbIE KOPHOpaTHUBHBIE MPOTPAMMBI YKPEIUIEHUS 3/10pOBbs, 0000IIaronue JIydiine
MPAKTUKU PAOOTHI B 3TOM HAMPABICHUH HA PA3IMYHBIX MPEIIPUITUSX CTPAHBL.

[Tnanupyercs, uro mo 15 wHosOps 2020 roma 5TM mporpamMmbl OyAyT BHEIPEHBI Ha
NPEINPUATHIX B BOCBMHU MIJIOTHBIX PETHOHAX C 0XBAaTOM HE MeHee 3,2 MUJUTMOHOB paOOTHUKOB.
[To utoram sSKCIEPUMEHTAIHLHOTO BHEAPEHHS B TeueHUEe roaa OyaeT mpoBeieHa paboTta Mo
aHaM3y  HEOOXOJUMOCTH  BHECEHHUsS  JOIMOJHHUTENBHBIX  pa3[eloB B  MOJEIbHBIC
nporpammel. [lociie 3Toro npumMeHeHre KOpIopaTUBHBIX MporpamMMm OyaeT pacipoCTpaHEHHO IO
BCEM pErMoHaM M B HHUX JOJDKHO BOUTH HE MeHbIne 33,2 MUUIMOHOB paOOTHUKOB. Cpok
BHeApeHus 15 utons 2022 ropa.

Cryerst 1Ba Toz1a mocie BHeApeHus Oyaer 00o0IeHa npakTuKa MPUMEHEHUsT IPOrpaMMm
Ha TIPEANPUSITHAX PA3IMYHBIX OTpaciie SKOHOMHUKHU U K 15 aexabpro 2024 roga momkHa OBITH
JaHa OlleHKA MPUMEHEHHIO, a TAK)Ke pa3paboTaHbl PEKOMEHIAIUH TI0 aKTYaITH3aI[UH MOJIEIbHBIX
POrPaMM.

Munszapas Poccuun yxke mpenctaBuil paslenbl KOPIOPATUBHBIX MPOTPAMM YKPEIUICHUS
3JI0POBBSI COTPYTHUKOB. JJOKYMEHT Mpe1ycMaTpUBAaET UX pa3/iesieHre Ha YeThIpe HAlpaBICHUS
— BprisiBneHue (pakTopoB pHCKa;

— HW3meHeHue noBeneHns paOOTHHKA;
— CHmxeHue n30bITOYHOIO BECa;
— H3menenue paboueit cpenbl.

Kaxxnoe U3 3THX HampaBlIeHUH, IpeIycMaTpUBAET HAOOP OIMpENeTeHHBIX Mep, KOTOphIE
JOJKeH MPEeANpUHATh padoTofaTensb Uis CO3JaHus paOOTHHKAM HEOOXOAMMBIX YCIOBUHN IUIs
JOCTHIKEHUS TIOCTABJICHHBIX ITOKa3aTeNeH.

B nokymenTte oTMewaeTcs, uYTO JAaHHBIE MEpPbl MOXHO pa3feluTh Ha HECKOJIbKO
KaTeropuii Mo CTEIeH! 3aTPATHOCTH TSl paboToaaTens
— Husko3arpaTHele — He TpeOyIOT (MHAHCOBBIX PACXOJOB WJIM OHHU HOCSAT MHUHUMAaIbHBIN
XapakTep, HapuMep, 3alpeT Ha KypEeHHUEe WIH U3MEHEHHE PeKUMa paboTHhI;

— IIporpammel, penycMaTpUBaIOIIE BHICOKHE MTOCTOSIHHBIE 3aTpaThl B COUETAHUU C HU3KUMU
MIEPEMEHHBIMH — PEKOHCTPYKIIHS 3IaHUN, MOJIEPHHU3AIIHS paO0INX MECT;

— IIporpaMMbl ¢ TOCTOSTHHBIMU 3aTpaTaMHd Ha HU3KOM YPOBHE, HO BBICOKMMH IME€PEMEHHBIMU
3aTpaTaMu — CYOCHAMpPOBAHHE MOCEUICHHUS CIOPTUBHOTO 3alia, MPOTrPaMMBI JOOPOBOJBHOTO
MEAMIIMHCKOTO CTPaxOBaHUS;

— BrIcOokO3aTpaTHble  MPOTpPaMMBI,  TPEIYCMATPUBAIONINE  CO3MAHHE  MPEATNPUATUIMHU
COOCTBEHHBIX CLIOPTHUBHBIX OOHEKTOB.

Tax:ke MUH3IpaB MIPUBOJUT CTATUCTHUKY IO OTPACIAM, TI€ BHEAPEHBI YK€ HA JAHHBIN
MOMEHT KOpHOpaTuBHBIC TMporpammbl pa3Butus 30K (3m0poBeIE 00pa3 >KH3HU) Cpeau
paboTHrKOB. CTa MPOILIEHTOB ATOT MOKA3aTeNlb JOCTUTAET B chepe OOLIECTBEHHOTO MUTAHUS U
TOCTUHUYHOTO cepBHca, bonee 66% - B chepe ycnyr, uyTh Oonee 53,5% - Ha MpoU3BOJACTBE
MamuH B obopynoBanus, 50% - B oOpa3oBaHMHM, HayKe M KyiabType, 45,5% - TpaHCHIOPT H
nopokHoe xo03saicTBO. Kak criemyer u3 JOKyMEHTa, MOJHOCTBIO OTCYTCTBYIOT MpPOTpPamMMbl
VKpEIUICHUsI 370pPOBbsi PAOOTHHKOB B 3JPaBOOXPAHCHHHM, a TaKkKe B HEKOMMEPYECKHX
OpraHU3aIIX, B TOM YUCIIe 00bETMHEHHUSIX pab0TOaATENICH.



MunsapaB Poccum mpencraBnser HambOonee 3(G(PEKTUBHBIE MPOTPAMMBI, KOTOPHIE
UCIONB3YIOTCS Ha npennpustusx Poccun. Bceero mnpeacraBineHo 28 mporpamMm pazindyHON
HanpaBieHHOCTU. [lo Kkaxaoll W3 HHUX TMPEICTaBICH KpPATKUWA TMEPEUYCHb PEeATH3yEeMbIX
MEPONPUITHM, a TaKXKe JOCTUTHYTble pe3yibTaThl. Cpeau IpeAcTaBiICHHBIX —KEcoB
koprnopatuBHbie porpammbl 30K «Apodoray, PX], ®ocarpo, AMBI1 1 Apyrux.

Kpome TOro, cpeau mnpuMeEpoOB MpEACTABIEHbl NPOrpaMMBbl, HalpaBiICHHbIE Ha
dbopMupoBaHUE 3I0POBOI Cpelibl BHE NMPEANPUATHUS, HATIPUMED, MO MOAJIEPIKKE 3aHATHS CIIOPTOM
MOJIPOCTKOB U MOJIOZIekH. Takux nmporpamm npezacrasiieHo 20.

Taxxke MuH3ApaB TPEACTaBUI TMPUMEPHI TpeX 3apyOS)KHBIX KOMIIAHWN, KOTOPHIE
YCIIEIIHO PEaM3yIOT MPOEKTHI MO YKPEIUIEHHUIO 30POBbsl CBOUX paOOTHUKOB.

[To nanHbIM BefoMCTBa B OMOIMOTEKY KOPIIOPATUBHBIX MTPOTrPaMM Ha CETOAHSIIHUN JCHb
BXoIuT 619 mpoekToB, peanusyeMbix 199 KoMmmaHusMU pa3iIMYHOTO YpPOBHS M OTPACIEBOM
MPUHAUISKHOCTH. (OTMEYaeTcsi, 4TO TMOJHOCTBIO OTCYTCTBYIOT mporpammbl 30K, mmbo
YKPEIUICHHUs 37I0POBbsl B TAKUX OTPAC/IAX KaK TEKCTHJIbHOE WM 00yBHOE Mpou3BoacTBo, CMU,
3/IpaBOOXpaHEHNE, OpraHbl TOCYIapCTBEHHON BIACTH.

AHanu3 mporpamMM INOKa3bIBAaeT, YTO B OOJIBIIMHCTBE M3 HUX 3HAYMTEIbHOE BHUMAaHHE
yenaeHo (U3KYIbTYpHO-03I0POBUTEIBHBIM KOMIIOHEHTaM, IPOBEIECHUI0 MPO(UIAKTUYECKUX
MEPONPUIATHIA IO BPEIHBIM IPHUBBIUKaM. B Toe ke BpeMs BbICKa3aHbl 3aMEUaHUs, YTO HE BCE
KOPIIOPAaTUBHbBIE MPOTPaMMBbI MPEAYCMaTPUBAIOT KOJMYECTBEHHbIE MTOKA3aTeIN sl IPOBEICHUS
oLleHKH >(PPEeKTUBHOCTH MX BHeApeHHs. Kpome TOro, MHOrue mporpaMMbl BKIIIOYAIOT B ceOs
00s3aTeNbHbIe KOMIIOHEHTHI OXpaHbl TPy/la, HAIPUMEp, NEPUOANUECKUE METUIIUHCKHAE OCMOTPBI
IIPY BPEIHBIX U OMACHBIX YCIOBUAX TpyAa. OTMEUeHA U MPaKTUKA 3apYOEKHBIX KOJUIET, KOTOpas
MPaKTUYECKH OTCYTCTBYET B IporpamMMax pPOCCHUCKUX mpennpustuii. Hampumep, paspaboTka
Mep MO CTUMYIUpoBaHHIO paboTHUKOB K 30K, peanuzanuss MEepONpHUATHH IO YKPEIUICHUIO
3I0POBbSl PAOOTHUKOB C OHOBPEMEHHOW 3a00TOM 00 HSKOJIOTHH, TOBBIIIEHUE TOCTYITHOCTH
MEIUIIMHCKON TTOMOIIM B paMKax pabodero mporiecca.

Bonpocvl u 3a0anus ons ananusa:

1. Kakue ympaBneHueckue aedcTBUs MunzapaBa Poccun MOXHO OTHECTH K (YHKUIHSAM
IUTAHUPOBAHMS, OPraHu3allui, KOOPAUHALIUY, PETYINPOBAHNUS, MOTUBALIMH, KOHTPOJISI U OLEHKU?
[Ipusenute 1-2 npumepa ynpaBieHYECKUX ACHCTBHIA MO KaX10H (QyHKIUH.

2.Kakue mpo6yieMbl IpU3BaHbl PENINTh KOPIIOpaTUBHBIE TporpaMmbl? Kakue ympaBieHUYeCKre
petieHust OyyT 3TOMY CIIOCOOCTBOBATH?

3. Kakas nndopmanust Heo6xoauma utst mpuHITHS 3P GEKTUBHBIX YIIPABICHUSCKUX PEIICHUN?

Keiic 2. O kpeamusnom ynpasnenuu kaunuxou. Cepred MeTbHUKOB, PYKOBOIUTEIb
Ipynnsl KIMHMK cromaronorudeckoi cetu «lIpesmlent», 13 ner Knunuka cromatosnorusi c
MOJTHBIM TEPEYHEM YCIYyr Ha ceBepo-BocToke MockBbl. Ilepconan okono 20 Bpauedh u 50
aJIMUHUCTPATUBHBIX COTPYIHUKOB. CermMeHT 3KoHoM/cpenHuil.Cpok Ha pBIHKE 4YeThIpe Toa.
Jloxoz1 ¢ MOMEHTa OTKPBITUS KIIMHUKA B TNIyOOKOM MHUHYCE.

VY KIMHUKM CIIOKHAas MCTOpUS M CTPyKTypa. bosiee maTHaguatv JIET B NOMELICHUU
paboTtana TOpOJICKas CTOMAaToJOTMYecKas TMOJMKIMHMKA. 3aTeM ee BKIIOYUIM B COCTaB
KpynHoro xonauara 1 Kk OMC-ycnyram 1006aBuiIn KOMMEpUEcKoe OpeHIMPOBAaHHOE OT/ICIICHHE.
Penxue manueHThl, IpUXOIUBLINE B KOMMEPUYECKYIO KIMHHUKY, TOHUMAJIH, YTO MOTYT MOJIY4YUTh
ycayry 6ecruiatHo, U nepexoamii Ha OMC.

Knunuka ¢aktuueckn aenwnack Ha JBe 4acTu. llepBas — kiaccuueckas ropojickas
cTomMaronorus, kortopas paboraer mo OMC wu Tammr Ha cebe Bech Oarak MpPOILIOrO
(peructpatypa BMECTO CTOMKH aJMUHUCTPAILIUU, HECOBPEMEHHOE 000py10BaHUE, TPAAULIMOHHbBIE
MeToauKH). Bropas — xoMMepueckas KIMHUKA, padoTaromas 1Mo 3aKOHaM 4acTHOW MEIUIIMHBI.
Kpome Toro, OMC-nonuKInHUKA OKa3blBAJIA €I1I€ U IUIATHBIC YCIYTH.

KonnexTuB Toxke nenwics Ha ABa jareps OOJIBIION — KOropTa ONBITHBIX JIOKTOPOB
OMC, narepb MOMEHBIIIE — MOJIOABIC Bpaud, aJalTUPOBAHHBIE K CTAaHAAPTAM KOMMEPYECKOMU
MEAULIVHBI.
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U3 nuunoeo onvima Cepees Menvnukosa. «Korma s BO3IVIaBWII NMPOEKT, s HE 3HA,
CKOJIBKO CIOPIPU30B MEHS TOKHAaeT. Bo-mepBbIX, YOBITOUHOCTh. KIHMHHMKA C OTKPBITHS
pabortana ¢ oTpuIaTebHBIM OanmaHcoM. Bo-BTOpBIX, HEOpAMHAPHOCTH OOBEKTa. S paHbIIe C
OMC He crankuBaicsa. Y MeHS MEIUIIMHCKOE oOpa3oBaHME, HO s HE JIUMJICS B OecIIaTHOM
CTOMAaTOJIOTUH W He pabdoTain ¢ Hell Kak MeHemkep. llpunuiocs aganTupoBaThbCs, YUUTHCS U
YacTO JIBUTAThCS HA OLIYIIb.

S1 mo3HakoMuUJICS ¢ 0OBEKTOM, MOKa3aTeasiMu, JtoabMuU. [lpunuiocs cpasy yriyoutbcs B

HOpMaTHUBHI U cTanAapThl OMC, 0 KOTOPBIX 51 MaJIO YTO 3HaJ. [ JTaBHBIN BBI30B — 1 HE TOHUMAJI,
Kakue B OecrylaTHOW MeIWLMHE KPUTEPUM KauecTBa, aJeKBaTHble LU(Phl M Kak B HeH
3apaboTaTh JICHBTH.
[IpoBen AMArHOCTUKY KOMMEPUYECKOTO OTHAEJIEHHsS 10 KIIOYEBBIM TOYKAM KOJIMYECTBO
MAIUEHTOB, CPEJHUIN YeK, CpeAHH O0O0OpPOT MEPBUYHOTO MAIlMEHTa, KOJHMYECTBO IMOBTOPHBIX
KJIMEHTOB, COOTHOILIIEHHWE MOBTOPHBIX K MEPBUYHBIM, KOHBEPCHS U3 OOpalleHUN B NPUEMBL,
nepepacnpeeieHue MalueHTOB MEXIYy OTIeIeHUsMH. Pe3ynpTaThl MO BCEM IOKa3aTelsM
Oropyay.

UYroObl pa3obpaThCsi B CUTyauuu, s oOmancs. TpeboBaics KpemuT TOBEpPHs OT
KOJUIEKTHBA, YTOObl OHU MOIUIM 33 MHOW M pEIIMINCh HAa W3MEHEHHus. BBen exenHeBHbIE
KIIMHUYECKHEe KOH(EPEHIINH ¢ OOCYKICHUEM TUIAHOB JICUEHUS MalleHTa. MHOTO pa3roBapuBall
C COTPYIHMKAaMH U JIUYHO.

JlBa marepsi apyr apyra He nonumanu. OMC-nareps mpeamnoden Obl OTTOPOJIUTHCS OT
KOMMEpIIMM OETOHHOW CTEHOW M HUKOrJa HE MMETh ¢ Hel aeno. X mpuHmmm «Mbl Tak
paboTaeM COpOK JIET M €IIe COpPOK JieT paborarh Oyaem». MEHSATh MM HUYEro HE XOTEJIOCh.
«Kommeprusi» 60bIl1e OpUEHTHPOBAJIACh HAa MPUOBLIL. MoJo/ible Bpaun XOTeNN pa3BUBAThCs U
Oosble 3apabaThIBaTh.

Unero npournopupoBats otaeneHne OMC u mepedTH Ha KOMMEPUHUIO 51 JTaKe He
paccMarpuBain. Y KIMHUKM HEYJAYHOE pacroyiokeHue. ManeHbKoe KOJUYECTBO IMEPBHYHBIX
MalMEeHTOB, MAJIOHACEJICHHBIN pailOH, C HEBBICOKOM CTOMMOCTBIO KBAJIPATHOI'O METPA >KHUJIbSI.

Bcerna HyXHO HCHNONB30BaTh TO, YTO HAaM JIaeT OKPYXKAIOIIEE MPOCTPAHCTBO.
Nmerommecs: 00CcTOsATEILCTBA — 3TO HE MPOKIATHE, a pecype. ['ae BoI eme Bozbmere 300-400
NEPBUYHBIX MAIIMEHTOB B MecsAI 6e3 pekiaaMbl? 31eck OHU MPUXOJuiIu K HaMm camu 1o OMC. Vm
OCTaBaJIOCh TOJBKO JaTh KAa4E€CTBEHHBIN cepBHC M JiedyeHHe. KineHThl He Obuid HM30anoBaHbI
xopomuMu yeayramu. HykHO ObUTO TOJBKO MPEB30UTH UX 0KUAHUS M XOPOIIO paboTaTh.

MBI pazaenuiy MoToKu. Y Hac ObLIO JIBa MOTOKA KIMEHTOB. [IepBbIii — 3TO MpUTIHCaHHBIS
K MOJUKIMHUKE nanueHTsl no cucreme OMC. Btopoil — Te, KTO MpUXOIuiIn B KOMMEPUYECKYIO
KJINHUKY.

[Tomemienue OGonpmoe (oxomo 700 KBaapaTHBIX METPOB), € JIBYMs BXoaamu. Mbl
NEPEMECTUIIM CEPBUCHBIE OTAENbI, OCBOOOJMIN KOMHATBI, Pa3JeiId OTAETCHHs, I100aBUIN
BTOPOM PECEMILIEH U BTOPYIO BhIBeCKY. [lamrieHTam ka3zanock, YTO y HAC JIB€ pa3HblEe KIMHUKU B
oaHoM 31anuM. Tak Mbl oTaenmn komMmepuno oT OMC nBa Bxoja, IBE KJIMHHUKHU, JBE pa3HbIE
BBIBECKH U JIBa MOTOKA.

Jlanbiie Bctam Bompoc O pasHuue yciayr. [loueMy OOHO M TO € MOXKHO IOJYYHUTh
OecrmatHo u TuiatHO? [IponaBaTh OMHY W Ty e YCIYTy 3a pasHble JIEHBIM — 3TO YykKe
MOILIEHHUYECTBO. MBI JTOJKHBI OBUIH YETKO CHOPMYIUPOBATh PA3HUILY MEXAY OTICICHUSMHU.
MpI cenut KOMaHI0| U TTOIPOOHO MPOIUCATH MMPEUMYIIIECTBA OAHOTO HA IPYTHM.

Eciu xpatko, TO B KOMMeEpLUHH Bpad pabOTaeT ¢ acCHUCTEHTOM B 4YETBIpE PYKH,
OTIIMYAIOTCSI METOIUKH, 000pyHOBaHUE, pacXOJHble MaTepuanbl. [J1aBHOE — HET CTPOTHX
HopMaTtuBoB OMC, KOTOpbIE OrpaHUYMBAIOT KauyeCTBO OKazaHus yciyr. Hampumep, B yacTHOM
KJIMHHUKE Bpad MOXKET MOTPATUTh TPU Yaca Ha OJJHOTO MAIMeHTa, €CIi 3T0 Heooxoaumo, B OMC
YK€ HET.

OTH OmMUCaHUS MBI JOHECTH JI0 Bpaued W BCEX COTPYIHUKOB, OTPabOTalU OMaceHHs U
Mepenuid Ha HOBYIO CTpaTeruro paboTel. Temeph mamueHTaM, KoTopblie npuxomwmm mo OMC,
npeayiaraii MPOUTH JICUEHUE B KOMMEPUECKOM KIMHUKE M PACCKA3BIBAIM O MPEUMYILECTBAX.
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Ms1 TmiaTenpHO TpopadoTanu cuctemMy. UToOBl BpauMm MOTJM JOHECTH HWHOOpPMAIUIO 0
MAIMEHTOB, OHH JIOJKHBI ObUTH ce0e 00BICHUTD, 3a4eM U KOMY 3TO HYKHO.

YecTHO CKaxy, YTO Bpaud OTHECIUCH MO-pasHOMY. EcTecTBEHHO, HEKOTOpHIE OOSIHCH
OTJaTh MAIMEHTOB W ocTaTtbcsd 0Oe3 paborsl. Ho 3ToT cTpax MokHO mpeononeTb. Camble
yCIICIIHBIE BpayM BCET/a MEepeHanpaBisioT NAlMeHTOB, €CJIM KOJJIera CMOXKEeT oMoYb B Ooliee
NOJTHOM 0o0BeMe. Xopolue AOKTopa padoTaloT B KOMaHIE M BCErJa, Kak HU CTPAHHO, JIydYllle
3apabaThIBaIOT, IOTOMY YTO MPU MO3UTUBHOM PE3yJIbTaTe MAIMEHThHI BO3BPALIAIOTCS.

Ora cucreMa MOrjia BO3HUKHYTHh TOJBKO MPHU OIMPENEICHHOM KIMMAaTe ¥ O0BheIMHEHHH
KoMaHabl. HecMoTps Ha pasneneHue MOTOKOB M OTHAEJICHHM, Mbl Cpa3y BbICTpauBAIM €AMHBIN
KOJUTEKTUB. TUMOWIIIMHTOB KaK TaKOBBIX HE OBLIO, BCE JENAloCh B MOBCEAHEBHOM PYTHHHOM
pexumMe o01ue COBELIaHus, UHANBUYaIbHOE O0IeHNE, KOYUHHT, O0y4yeHHUe, YECTHbIE OTBETHI
Ha BCE BOIIPOCHI.

51 HuKOrJa He yKa3blBal0 COTPYIHUKAM, 4YTO Jenarh. Lleap pykoBoauTenss — momorarb
MOTYMHEHHBIM PEeaTu30BbIBaThCsI. OH WICH KOMaHIbl, KOTOPBII MPUHOCHT TOJIb3Yy KOJUIEKTHBY U
obcmyxuBaeT OuzHec. J(uamor BBICTpaWBalo W3 MO3UIIMU paBeHCTBA. Ecimu ecTh mpobiema, ee
HY>KHO M3y4YUTh, IPUIYMaTh TUTaH JEHCTBUHN U MPEJIOKHUTH €r0 COTPYAHUKY. | TaBHOE NP 3TOM
— OOBSCHUTH YETIOBEKY, B YEM €T0 BBIT0Ja OT U3MEHEHUH.

B wimHmke paboTanma 3aMeuyaTeNbHBIA  TEpameBT C  MPEKPACHBIM  OMBITOM,
BEJIMKOJIETHBIMA MaHyaJbHBIMH HaBbIKaMU, oOassHHeM. S yBHIEd 30HY Pa3BUTHS U TPEIIIOKIIT
eil mepectpouts cxemy paboThl. [Tompocui J0BEPUTHCS, MPUCTYIIATHCS U MOMPoOoBaTh. YTOOKI
OHa pelIuiIach, CIPOCHII, CKOJBKO OHa XoudeT 3apalateiBaTh. Cheman akneHT Ha 3ToM. [locne
NIEPECTPOUKH €€ T0XO0J YBEIMYMIICS B UETHIPE pasa.

CTpykTypHblE H3MEHEHHMS TMOAJEPKHUBAM MApKETUHIOM. BBenn mMmapTHEPCKYyIO
porpaMMy ¢ KIMHUKAMH B TOM paiioHe, Y KOTOPBIX HE ObLIO CTOMATOJIOTHI HITM CTOMATOJIOTHS
HE B MOJHOM oObeMe. OHM TNepeHanpaBisId MAlUeHTOB K HaMm. [IpoBOAMIM AHM OTKPBITHIX
NBepelt /Ui manueHToB. S BHepBbie MONMpoOoBall 3TOT GopMar 3/eCh U C TE€X MOP MOCTOSHHO
HCIOJIB3YIO.

Brictponnu cuctemy paboThl ¢ arperatopamu. Benu padoty, yto6s! npukpenuts k OMC
xKuTenen Onu3iexanmx paiioHOB. J[OrOBOpUIUCH ¢ MOJUKIMHUKAMU, YTOOBl OHU HaNpaBiIsIN
nanueHToB K Ham. OTOpaBisuiM CMC-pacChUIKM Ha O€cIIaTHBIA OCMOTp IO CBoel 0Oase.
Pa3mecTunm HapyKHYIO pekiiamy B palloHax, OTKyaa ymoOHO maoOuparhcs n0 Hac. [IpoBomunu
MHO>ECTBO MEPOIIPUATHUH.

Mpbl gymanu, 4TO OJUH M TOT K€ Bpad CMOXKET NPUHUMATh MAllMEHTOB Ha Pa3HbIX
YCIOBHUAX B pasHbIXx oTAeneHusx. Cpabotano mo-pazHomMy. OJHM Bpaud C  JIETKOCTHIO
MEPEKITIOYATNCh, Y IPYTUX OBLIU CIIOKHOCTH.

[TpoBanunack MOMBITKA BHEAPUTH CTAaHAAPTHl KOMMEPUYECKON METUITUHBI (TIPEXkKIE BCErO
CEepPBUCHBIC W pECemIieH) B OecrutaTHOW MeaunuHe. He momydmiioch u3-3a KOJOCCAIBHOU
Pa3HHUIIBI B MPOXOJAUMOCTH U CAMUX MallEHTAaX.

B OMC uerkue anropuTmbl. Beilie MporeHT MalMeHTOB, MPUXOaAmuX 0e3 3BoHKa. Ux
TsDKeJee OOCIyKuBaTh. Bpems JOKTOpa periaMeHTHpoBaHO. BHeCTH NpaBKM HEBO3MOXKHO.
[IpoxoaMMOCTh 3HAYMTENBHO OOJBIIE B KOMMEPUYECKOM MEIUIIMHE MBI cunTaeM, 4to 20
NALUEHTOB Ha Kpecsio — 310 xopoio. B OMC xopomo — 310 40-50 nmanueHToB.

Jpyroil si3p1k HOpMAaTUBOB. OJHUMHU U TEMH K€ CIIOBaMH Mbl HAa3bIBA€M pa3HbIC BEIIH.
Hampumep, nepBHYHBIM MAIIMEHTOM CUUTAETCS HE TOT, KTO MEPBBIM pa3 MPUIIEN B KIMHUKY, a
TOT, KTO MpHUILEN NEpBbIi pa3 3a roj. Ecinu manueHT XoAuT pa3 B JIBa Tofia, CUCTEMa MOCYUTAET
€ro JIByMsl Pa3HbIMH MTEPBUYHBIMU MAIIICHTAMHU.

ConpotuBieHue BcTpeyano noyTH Bce. COTpYAHMKU HE OBLIM TOTOBBI K €KEAHEBHBIM
cobpanusm. He xorenn m3ameHenuid. Mbl BHeapunu oOmyro ans Bcex MUC, mpubnmkanu
CTaHAapThl OecrlaTHOM MeOuIuHBI K KomMmepuuu. Jlrogu Toxe Bo3paxkanu. OtpabaTeiBaiiv
o0IIeHNnEM U 00CYXKICHUSMH.

Korpa stoT sTan mpeozosienu W NEpelnuld ¢ MEpPCOHAIOM Ha s3bIK LU]p, MOsSBUIACH
HOBas TpoOiieMa, BechMa pacrpoctpaHeHHas. COTPYIHUKU MOATOHSITA HUGPBI, YTOOBI OTYET
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BBITJISACT JIy4llle. AHAJIUTHKA U3 UHCTpYMeHTa 3¢ ()EeKTUBHOCTHU MpeBpaTUiIach B camoleab. Mbl
Havanu paboraTh W C 3THM. MoH crnocoObl GOpbhOBI MOCTOSIHHO IMPOTOBapuBaeM IMpodsiemy,
HAallOMHMHAEM, 3a4e€M Mbl BBOJUM aHAJIUTHKy M cuuTaeMm Iudpsl. Hanmpumep, uroObl Bpauu
OoJbIe 3apabaThIBAIM, @ KAYECTBO JICUESHUS POCIIO.

N3 rimyOokol sMBI Ha OKYIMAaeMOCTh MBI BBHIIUIA 3a TSATh MECAIIEB. 3aTeM YBEPEHHO
iocoBasiu. B teyenue roxa yeenmumin npubbutb Ha 250%. Ilocne paszpenenust Gonee 50%
npuObUIM J1aBajo IiaTHoe oTaeneHue. OcTanbHyl0 NPHObUIL JNEIWIA TOPOBHY OecriaTHOE
oraenenue U kommepueckue yciayru OMC. Ho npu stom s cmorpen Ha OMC He kak Ha
CTPYKTYpYy, KOTOpas [OJDKHA OKYyMaTbcs, a Kak Ha CTaOWIbHBIH MCTOYHHUK MEPBUYHBIX
NaIMEHTOB, He TPEOYIOUINI PEKIIaMBl.

«Korma xomanga chopmMupoBanach, Mbl pelImyid BBecTH emie W agile. I momam Ha
IpEe3eHTAIMIO O BHeApeHuH agile Ha npeanpustuu. [lepezentanus Obliia HHTEPECHON Cephe3HbIE
yCIeXH, MPOAKTUBHOCTh KOMAaHJbl M JKEJaHHe PYKOBOJCTBA MEPEHECTH OMBIT W Ha JApYyrue
¢mmanel. 3aX0TeNOCh BHEAPUTH B MEIUIMHE. V3yunsl METOIONIOTHIO U BBISICHUII, YTO PELICHUE
0 Tepexojie JOoJDKHA MPUHMMATh caMa KOMaHZJa, a He PYKOBOACTBO. B msTHumy s coOpan
IJIaBBpaya, €ro MOMOIIHHUKA, CTApLIEro agMHHHCTPATOpa, CTApLIYI0 MEACECTPY, 3aBEIyIOIIUX
OTJICJICHUSIMH, pacckazal UM O Scrum (PEBOJIOIMOHHOM METOJIe YIPAaBIECHUS TMPOCKTaMH),
npeuIokmI nonpodoBars. [lompocuna Mmo4yMTaTh B BBIXOAHBIE M B TMOHEACITBHUK OOCYIUTH.
EcrectBenHno, HukTto Huuero He mpouutan. (Cmeercs. — Ilpum.pen). Ho Mb1 cobpanuch, s
Cpocu, mouuTany Ju. OHU 3aKUBAJIM M COTIIACUIINCH TIONIPOOOBATH.

[IpoBenu HebobIIOE 00yUeHHE O METOAOIOTHH. Eciin npaBuibHO TOBOPUTH, TO ATO HE
METOAONOTHsA. DTO Hekas (Quiocopuss U HaOOp MPUHIUIIOB OTKPBITOCTH B KOMAaHJE, KpOcCC-
(GyHKIIMOHAJIBHOCTh,  pAaCIIMpPEHHbIE  IOJHOMOYMS,  IEpPCOHaJbHAasT W TpYIIoBas
OTBETCTBEHHOCTb. UTOOBI peann3oBaTh 3TU MPUHLUIBI, TPOBOIUM psAn MeponpusTtuii daily
(exxemHEeBHAs TJIaHEPKa), INIAHUPOBAHUE pa3 B Heaento, demo (IeMOHCTpaIrusl pe3yabTaToB) U
perpocriekTuBa (00CyX/IeHUE Pe3yIbTaToOB).

CHayalna Mbl C/I€JIaJId HYJIEBOW CIIPUHT, YTOOBI ONPENeIUTh IEHHOCTH, AJIS Yero 3TO HaM
HYXHO. J{aspiie Mpl JBUTAIMCh IO cipuHTaM. BBenu Scrum- J0CKy U KapTOYKH 3a/1a4. AKTUBHO
UCIIOJIb30BAJIM, HO OBICTPO MOHSJIN, YTO CUCTEMY HaJ0 aganThpoBaTh. Hampumep, coBmecTuin
PETPOCIIEKTUBY U IUIAHUPOBaHKE, YTOOBI HE OTHUMATh BpeMsl y Bpaueil. BHecnu ere HeKoTopble
M3MEHEHUSI.

3HauUUTENBHO TOBBICKIACh dPPEeKTUBHOCTh. PaboTa crama mpospaunoit. Maer cripuHT.
[Tpoxonut Henens. Bce nBUraroT cBOM KapTOYKH, a OJMH 4elOBeK He aBuraer. [IpoxomuTt eme
Henens. OnHa KapTouka Tak M He cABUHYJIAach. CKOpO yK€ KOMaHAa, a HE PYKOBOAMTEINb,
oOpaiiaeTcsi K 4eJOBEKYy M CIpallMBaeT, MoyeMy OH Huyero He penaer. Komannma cama
BBITECHSIET TEX, KTO caboTUpyeT paboTy U HE IBUTAeT IPOEKT BIEPEI.

Her mpsmoii cBsizu mexnay agile m mpuObuUibto. Henb3ss BBECTH TPUHIUI U TYT XKe
3apaboTaTh MHJUIMOHBI. DTO CHCTEMa, B KOTOPOIl pelieHus MpUHUMAlOTCs ObicTpee, ObicTpee
BBOAATCS. KomaHna oObenuHseTcs, a MCHOJHUTENU OBICTPO BBIPACTAIOT B PYKOBOJUTENEH.
Cucrema yny4imnia Bce (MHAHCOBBIE TOKA3aTeNM, HO KOHKPETHO s UX CBSA3aTh HE MOTY.

[TepBoIii Mecsili — 3TO 3HTY3Ha3M. Bce emie He Haurpanuch U paayrtca. Ha tperbem
Mecslle HacTymaeT IUIaTo, KOTAa WATH TshKeno. ENMHCTBEHHBIH ABHraTteilb — COOCTBEHHas
SHEpPrus, MOTUBALIUA U JTUYHBIN npuMep. HykeH KOydHHT COTpYIHUKOB, KOT/1a 010aApuBacilb,
IPOTOBapUBacIilb, 00CYKIaeIlb.

EcrectBenno, caborax Obul. Jltoau mpuxoauny, 3afaBajid MPOBOKAIMOHHBIE BOMPOCHL,
Bo3paxanu. C KaXJIbIM MBI pasroBapuBaiu. KitoueBoii MOMEHT — 3TO JOOPOBOJIBHOCTD. B agile
HEJIL3ST HUKOI'0 3aCTaBIIATh. XOYellb AejlaTh — neiiaid. He xodembs — He nemai. BaxxHenmmx
Jqrofel A BKJIIOYAT C TIOMOIIBIO JIMYHBIX PA3rOBOPOB, JHMYHOTO KOYUMHTA, YOEXKICHHS.
Boszpaxxenus Ob1IH, HO U3 KJIMHUKU HUKTO HE YBOJIMIICS.

CopeBHoBaHus He MPoBOAMIH. HO MBI 3aBeM MAanoYKy ¢ UMEHAMH JIIOJIEH M CKIIa/IbIBAIIU
B HUX KapTOYKM C 3aJayaMy, KOTOpbI€ 4eloBeK 3aBepiuiui. [lo mToram Mmecsina UX CUUTAIIH.
Camu co0olf HauMHAIMCh CpaBHEHUS, oOcyxneHus. Ilpemun u Harpaabl Mbl He Bpydanu. U
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CHUCTeMa He cKas3bplBajlach Ha 3apruiate. CTporas pekoMeHJalMs He TMpUBSA3bIBaTH agile K
3apruiaTe. 3apriata Bpauya 3aBHCHT OT pe3yjIbTara €ClM JIOKTOpP JICYHT OOJIblIe M JIydlle, ero
3apIuiata pacter. Y yIpaBlieHLla OHa 3aBHCHUT OT yCIIEXOB KOMIIaHWU. Agile BIUsSET Ha JOXOJ
KOCBEHHO. YeoBeK NepexoauT Ha 3Ty CHUCTEMY, JIydllle paboTaeT, ero 3apIuiata pacTer.

Ceituac B cucrteMmy s Obl 100aBui OoJbilie TOYeK KOHTPOJsA. C OAHOW CTOPOHBI, BaKHA
HIMOIMOHANIbHAS BOBJICUYEHHOCTh KOMaH bl. C Ipyroil — Ba)KeH YETKUH KOHTPOJIb MCIIOIHEHHUS.
Ceiiuac st MIOHUMAIO, YTO B HEKOTOPBIX MOMEHTAX YIYCTHJI CUTYaIHIO.

Eme 51 He Bocniutan agile-nmpeeMHIKa, KOTOPBIA ObI 3aHST MOE MECTO U MTPOIOIIKHIII AETIO.
Korma st mepexmroumiicst Ha Ipyro o0bekT, agile mocreneHHo cormien Ha HeT. Ho B pe3ynbrare
BBIPOCJIM JAMPEKTOP U TJaBBpad, KOTOPbIE MOTOM MEPEHUTH B APYryl0 KIMHHUKY. Takoil cTuib
yIpaBiIeHUSI MOTUBUPYET COTPYAHUKOB IPUHUMATh PEIICHUs, OpaTh OTBETCTBEHHOCTh, TO3TOMY
OHH OBICTPO PACTYT.

B kakoii-To MOMEHT JIOAM CcaMU Hayajid BbBICKA3bIBaTh THIIOTE3bl U MPEIIOKECHHUS.
[osiBnsieTcst mpobiema, MPOUCXOAUT 00CYKACHUE, U COTPYIHUKHN caMH ee pemraioT. Hampumep,
y CcTapuieil MeJCecTpbl HE XBaTajo pyK, TpeOOBAIUCh MEACECTPhl. AIMHUHUCTPATOPHI CaMu
IPEUIOKIIIM pacrieyaTatb 0ObsSBICHHUS HAa MPUHTEPE U PACKIEUTh UX 10 paiioHy. Kaszamock Obl,
HE MX 30Ha OTBETCTBEHHOCTH, HO KOJJIEKTHUB BOBJIEKACTCS.

Eme BakHBIM BBIBOJ HE CTOUT TPAaTUTh BpeMs M PECYpPChl HA 4YEIOBEKA, KOTOPBIA HE
XoueT AoOuBaThCS pe3yiabTaTa M mHpodeccuoHanbHo pactd. He BceM MOXHO mHOMOYb. Y
YeJloBeKa MOXKET OBITh Jpyroe MHEHHUe, B3risia, coMmHeHus. C 3TuM MoxkHO pabdorath. Ho ecnu
YeJIoBEK HE X0YeT JOOMBAThCS pe3ysbTara, TalllUTh €ro Ha ce0e Helb3sl.

Celiuac B «lIpe3u/leHTe» MBI HMHBECTHPYEM B pa3BUTHE MeHemKepoB. IIpoBoanm
CTpaTeTUYECKHe CEeCCUU JUId ceOsi W CTOPOHHUX KOMITaHWK, BBOAWUM agile u npyrue
COBpPEMEHHBIE TEXHOJOTUH. [I0OCTOSIHHO yduMcsl caMM U y4UM JIpYrux. TOJIBKO OMBIT U 3HAHUA
MOMOTal0T BOCIPUHUMATh KIMHUKY KOMIUIEKCHO M T'PaMOTHO WHTEIPUPOBATh MEHEIKMEHT,
MapKeTUHT, cepBHC M MenunuHy. CHucTemMa JaeT Cepbe3HOe MPEUMYIIECTBO B KaJpPOBBIX
Bompocax. Ecinu Bbl TaJaHTIWBBIN TOMN-MEHEKEP WU TJIaBBpay M XOTUTE pa3BUBATHCA,
oOpamaiitech ko MHe B Facebook, y Hac /i Bac Hali{yTCsi MHTEPECHBIE TIPOEKTHI.

B cnepyromux mpoekTtax s He BBOJWI agile B UMCTOM BHJE, HO MOCTOSIHHO HCIOJIB3YIO
Scrum u Trello. Kaprouka B Trello MokeT ncnonbp30BaThesi Kak ABYXMUHYTHAs 3ajjada, Tak U
JBYXHEENbHBIN MPOEKT, BHYTPU KOTOPOI'O PACIIONATAIOTCS LENH, YEKIUCTHI (CIIUCKU MoA3aaay),
KOMMEHTapuu U pabodre JOKYMEHTHI 1Mo mpoekTtaM. MHorna gaxe B paboTe ¢ MOAPSIYMKAMH.
Hampumep, Mb1 uaterpupoBanu [T npoaykT, caenanu oOIIyr0 TOCKY M OBICTPO JBUTAIHUCH T10
IPOCKTY.

Bcem mu xnmmamkam moaxomauT agile? Her. Ounenurte, Ha KakoMm 3Tame pa3BUTHUS
HaxoauTcsl KoMaHaa. Agile — kpyrasi cuctema JJis 3pesiod KOMaHIbl XOPOIIUX CHEIMaINCTOB.
B HOBOIl KiIuHUKE, Iie HAET MPUTHPKA, KOMaHIa (HOpMUPYETCs, METOAOJIOTHs He paldoTaer.
3amava ympaBieHIIAa — JUATHOCTHUPOBATH CUTYAIMIO, 3TAll Pa3BUTHS KIMHUKH, MPOOIEMBI U
no100paTh ONTUMANIBHBIN METOJ] YIIPABIICHUS.

bnarogapss wWHCTpyMeHTaM W  TOAJEPKKE KOJUICKTUBA MBI  TEPEBBITOTHUIN
nocrapiieHHbIe 1lend. Ha okymnaeMocTh BBIILIN OBICTPO, AAJbIIE TOJBKO IUTI0OCOBAIH. Uepes rosu
s OTOLIEeNl OT YNPABICHHUS 3TOM KIMHUKOM, 3aHsCsS APYrUMH oO0bekTamMu. C HEKOTOPBIMH
COTpYAHUKAaMH O0IIaemMcs 10 cux nop. Agile uicdes, HO KIIMHUKA YCIIEITHO PaboTaeT A0 CUX TIOpP.

Bonpocul u 3a0anus ons ananusza:

1. TlpuBenute mpumepsl MpoOIEM, C KOTOPHIMH CTOJKHYJCS PYKOBOAMTEIb TPYIIIbI

KJIMHUK CTOMATOJIOTHYECKOM CeTH

2. Onumure, Kakue BOMPOCH (2-3) B KIMHHKE HEOOXOIMMO OBUIO pemaTh B IEPBYIO
ouepeib.

3. C xakuMH HETAaTUBHBIMH NPOSIBICHUSAMH MPHUIIIIOCH OOPOTHCS PYKOBOJUTENIO?
4. Yro takoe Agile? KakoBbl ocHOBoOMoOMararomue npuHuumsl Agile-manudecra?
5. KakoBsI mmtocsl 1 MUHYCHI Agile-ympaBnerus?
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6. Uem WHHOBAllMOHHAs CHUCTEMa YNPABJICHUS OTIMYACTCA OT TPAAUIHUOHHOW CHUCTEMA
ynpaBsieHus?

7. Uro takoe Trello? Kakne BO3BMOXHOCTH MO3BOJISIET pean30BaTh JJaHHBIH HHCTPYMEHT?

8. KakoBbl utoru ynpasnenueckoil nesarenpnoctu Ceprest MenbHuKoBa?

4.3. CuryauuoHHble 3a7auu IS olleHKH komrnereHuuii: YK-3, YK-4

3aoanue 1. O3HaKOMBTECH C CUTYaIIUECH.

Amuna KopoBuna paboTaer B KaOMHETe CEeMEWHOTo Bpada crapiieil mezacectpoil. B
COOTBETCTBUU C YTBEPKJACHHBIMU MpPaBWJIaMU KaKIbl JI€Hb B NMPUEMHON JIOJDKEH IEKYpPUTH
KTO-TO U3 Meacecrep. CeronHs ouepens ATUHBI KOOPJUHUPOBATH paboTy KaOMHETa CeMEHHOro
Bpaya. C 1300 mo 1700 el mnpeACTOMT MPOBOAUTH IUIAHOBYIO BaKIMHAIMIO JI€TEH
00CITyKMBAEMOTO Y4acTKa, HO OHA HAJIEeTCs, YTO €l yIacTCs BBHIKPOUTH BPEMsl B TCUCHUE JIHSA,
9TOOBI 3aKOHYUTh MECSYHBIA OTYET, KOTOPBIM HYKHO cnath ceromus k 1700. KaOunersl He
JIOJDKHBI 3aKpbIBaThes Ha obenennblit nepepsiB. C 1300 no 1400 y Hee 3annmaHnupoBana Oecesia ¢
nepcoHasiom, paboTaromuM B kabunere. Peructpatop mepeBoauT Ha AJIMHY 3BOHKH, KOTOpBIE
TpeOyIOT BMEIIATENIbCTBA IEKYPHOU MENICECTPHI, a TAK)Ke OTChUIACT K HEeW MAllMeHTOB, KOTOPBIC
OpUIUIM B KaOuHeT Oe3 mpeaBapuUTEIbHOW 3alMCH M XOTeNu Obl MOJYYHUTh KOHCYJBTAIUIO
MeAcecTphl. ANIMHA MOXET JaBaTh MOPYYCHHs] PAOOTHUKY PETUCTPATYPbl U TEXHUUYECKOMY
cekperapio. OHaKoO, CleyeT UMETh BBUY, YTO TEXHUYECKHUII CEKpeTaph, KaK MpaBuio, ObIBaeT
OYEHb 3aHSAT, T.K. BBIIOJIHACT 33/1aHUS Bpada U JPYrUX COTPYIHUKOB.

[loka AnuHa pabGortaeT B KaOMHETE M NBITAETCS 3aKOHYUTh OTYET, €€ OTBIEKAaIOT
cienyionme pakTopsl

830 - Bxoaut Bpay u MPOCHUT MOJATOTOBUTH CTATUCTHKY MO MarueHTam ¢ quaderom. 900 -
Coo0maroT, 4To B NPUEMHOW IUIAYeT J>KEHIIMHA, KOTOpas TOJBKO YTO Yy3Haja O CBOEH
O0epemenHoctu. Kpome »3TOoro, mnpunuiM TpU MalMEHTa, KOTOpPbIE XOTAT IMOJYYHUTh
HalpaBJIeHUE B CTAI[MOHAP IO MOBOJY OOJiei B IpyIHOM KJIETKE, KOTOPYIO OHHU OLIYTHJIM JIBE
HeJeNnu Ha3ajl.

930 - AnuHe 3BOHUT Bpay M MPOCUT, YTOOBI KTO-HUOYAb 1M03BoHMI CemeHoBo n3 140
KBapTHUPHI 34 JOMa ¥ HAIIOMHUJI O BaKIIMHAIIUK €€ PEOCHKA.

1000 - 3BOHUT MALMEHT U CIPAIIUBAET, YTO EMY J€aTh, ECIIM OH MOTEPSUT HANIPABJICHHUE
Ha 00CIeI0OBaHuE.

1050 - 3y6oBpaueOHOMY KaOMHETY HEOOXOAMMO MOATOTOBUTH KapTOUku 20 MalueHTOB,
KOTOPBIM' HEOOXOAMMO NajbHEHIIIee 00CIeTI0BaHNE U JICUCHHE.

1145 - 3axomuT MOJIOIOM 4YeETOBEK, KOTOPBIA TOBOPHUT, uTo OoyieH remarutoM. OH
CIIBIIIAJI O HOBOM METOJIE€ JICYCHUS M peadMIUTalUU, XOTesl Obl MOJIYYUTh AOMOIHUTENbHYIO
UH(OPMALIHIO.

JlaBast OTBETHI Ha ATy 3ajjauy, CIelyeT UMETh B BUJY, UTO B PEAJIbHOCTU HE CYIIECTBYET
TOTOBBIX PELENTOB Ui pa3pelleHus] KaXJOoW KOHKpETHOH mpolieMbl, mo3ToMy Bam
HEOOXOJUMO HCIOJB30BaTh COOCTBEHHBIH OIBIT W JaTh JIOTMYECKOe OOOCHOBAaHHME CBOMX
peLeHui.

Bonpocwt ons ob6cysncoenus
1. Kakum obpa3zom Bl Oymere pearupoBaTh Ha KaXAbIH M3 MEPEUYUCICHHBIX OTBIICKAIOIIMX
bakTopoB?

2. Yto Be1 Oyznere nenath B IEPBYIO O4epeib, YTO MOKHO OTIIOKHUTH?

3. VkaxuTe B CBOMX OTBeTax, Oymere 7au Bbl generupoBaTh OTBETCTBEHHOCTh U KOMY?

Ob6ocuyiiTe Bamm perenust.

4. Kakue BHemHUE (QaKTOphl, CIIOCOOCTBYIOIINE HEMPOAYKTUBHOMY HCIIOIb30BAaHUIO BPEMEHH,

Bb1 MoxeTe Ha3BaTh (MCIIONIB3YITE CBOU OIBIT)?

5. Kakue pexoMeHgauu mo yrpasieHHIO BpeMeHeM Ha pabodeM mecTte Bel Mmokere naTh?
3aoanue 2. O3HAKOMBTECH C CUTYyallUEH.

000 «POCOIIT» — opranuzanusi, CHEHHAIM3UPYIOMIASICS HAa ONTOBOW U PO3HUYHOU
TOProBJIe TPOAYKIMEH MeauuumHckoro obGopynoBanusi. Co Bpemenu ocHoBanusi B 2000 .



14

NPEANPUIATHE HAYMHAIO C OJHOTO BHAA MPOAYKIMH, IMOCTENEHHO PACIIMPSs aCCOPTUMEHT U
YBEJIMUYMBAs KOJMYECTBO HOMEHKJIATypbl HpoAykKuuu. OAHOBPEMEHHO YyBEIMYMBAJIACh
YUCJIICHHOCTh MOTpeduTenei, a Takke o0bembl peanusanuu. Haunnas ¢ 2015 1. mpeanpustue
000 «POCOIIT» pauHaAMMYHO pa3BUBAETCS, UYTO IOATBEPKAAECTCA SKOHOMHUYECKHMU
nokazatessiMmu 32 2018 T. 3HAYMTETBLHO BO3pPOC TOBapooOOPOT. PyKOBOICTBO IIaHUPYET
paclpsATh MTAT COTPYAHMKOB. OJHAKO YYaCTWJIMCH KaloObl CO CTOPOHBI KIMEHTOB Ha
KayecTBO OOCIyXHBaHHUS. TeKkydecTb KaJpoB B OpraHusanuu cocrasiser 19 %, mpuuem
COTPYAHUKH YBOJBHSUIUCH TOJBKO MO 34 COOCTBEHHOMY KelaHWIO. I[IpHumHamMu YBOJBHEHHS
SBJISJIUCH HEYJOBJIETBOPEHHOCTh 3apalOTHOM IUTATOM M COLMAJIbHO- MCUXOJIOTHYECKHUMHU
yCIOBUAMHU paboThl (HEOIAroNpHUATHBIM COLMAIBHO- TCHUXOJOrHYeckuii kiaumar). IlmaHoBoe
MOBBILICHHE 3apa0OTHOM IJIaThl M, COOTBETCTBEHHO, M3JEPKEK Ha IEPCOHAl HE MPHUBENIO K
xemaemomy 3¢dekty. B opranmzamum mpeoOnagaroT cOTpymHUKH 24-35 1eT, B OCHOBHOM
JKEHIIUHBI. PerymspHo npoBoauTcs arrtectanus nepcoHana. OpraHusanuoHHas KyJabTypa Ha
NPEINPUATHH XapaKkTepu3yercs Kak ciadas. CTUIIb yrpaBlieHHUs] — aBTOPUTAPHBIN.

Bonpocwt ons ob6cysrcoenus

1. O603HaubTE TUI TPOOIEMBI, C KOTOPOW CTOJKHYJIACh OPraHU3aIlus.

2. Chopmynupyiite TpeOOBaHUS K MIEPCOHATY C YUYETOM 3a71a4 PA3BUTHS OpTraHU3aIIH.

3. CoOTBETCTBYET JIM CKJIAJbIBAIOIIMICSA THUI OPraHU3alMOHHOMN KYJNbTYpHI 3ala4aM JUHAMUYHO
pa3BHUBAIOIICICS OpraHu3auu’?

4. TlponymaHa ¥ CUCTeMa MOTHBAaUMU repcoHana? UTo MOXXKHO H3MEHHUTh, YTOOBI CHU3UTH
TEKY4eCTh KaJpOB?

5. Kak MOXHO ycOBEpILIEHCTBOBATh cUcTeMy ynpasiieHus nepcosaiom B OO0 «POCOIIT»?

3aoanue 3.

O3HaKOMBTECH C CUTYaIUEH.

Hemenxkuii commonmor Makc BebGep (1864—1920) BbiAenssi aBa OCHOBHBIX cIoco0a
OLICHKM JIIOACH IIpU IPOJBMKECHMM HX II0 KapbepHOM JIECTHUIIC MEPUTOKPATUYECKUU H
CYJNTaHCKUH. MEpUTOKpAaTUYECKUH CIMOCcO0 TMOApa3yMeBaeT OIICHKY pa0OTHUKOB IO WX
pearbHBIM TOCTHKEHUSM, KOTOPbIe BO3MOXKHO U3MEPUTH U 3aUKCUPOBATh, a TAKXKE CpaBHEHHE
COTPYIHUKOB MEXIYy COOOW MO pe3ylbTaTUBHOCTH UX TPYIOBOW NEATEIbHOCTH, T.€. TO, YTO
ceifuac omnpexnensiercs kak KPI. CynraHckuil croco® OCHOBBIBAaeTCS HAa TOM, YTO CaM CYJITaH
apb-0aTIoKa Wik 0coda, MpUOIMKEHHAs K HEMY, PEIIaloT «KOTO KapaTh, a KOTO MHJIOBATh.
Bo3MoxHOCTB 100UTECS 00JIee BRICOKOTO COIUAIBHOTO MOJIOKEHHSI 3aBUCUT OT TOTO, HACKOJIBKO
YeJIoBeK MPUONIMKEH K UMIIEpaTopy, MOIb3yeTcs ero 6J1aroCKJIOHHOCTHIO, B COBPEMEHHOM MHpE
—OT TOr0, HACKOJbKO 3((EeKTUBHO pabOTHHK YCTAHABIMBACT M TOJJIEPKUBACT BaKHBIC
COLIMAJIbHBIE KOHTAKTbhI, HACKOJBKO BBICOK €r0 TaK HAa3bIBAEMBbIl COLIMAIbHBIM HHTEIUIEKT.
[epBo1it cioco06 nocratoyHo yacto npumensiercss B CLHA u crpanax 3amagHoit EBpormsl, rae
KPI no3BosisitoT onpeaenuTs BKIaA KaXKI0ro pabOTHHUKA B I€ATEIbHOCTh KOMIIAHUU U OLICHUTb,
HACKOJIBKO JTaHHBIA COTPYAHHMK IieHeH 1 50 KOMIIAaHMHM, HAa OCHOBAaHWM YEro ONpPENeIIseTcs
pasmep ero 3apa0OTHOM IUIaThl W BO3MOXKHOCTH KaphepHOro pocta. Btopoit cmocob
JOMUHHUpPOBaJI Ha OoJjiee paHHMX 3Tamax MCTOPUYECKOTO PAa3BUTHUSA OOIIECTBA, B HACTOSIIEE
BpeMsl SIBIISIETCA MTPe00IIaJalonM BO MHOTHUX a3UaTCKUX CTpaHaXx.

Bonpocul ona 06cysxcoenus
. Kak Bbl Jymaere, Kakue IPEUMYIIECTBA M HEAOCTATKH, OrPAHUYEHHS HUMEIOT
MEPUTOKPATUUECKUN U CYITAaHCKUI MOAXOAbI K OLIEHKE IEPCOHAa KOMIIAHUN?

2. Kakoil u3 HUX BBICTYMAET JOMUHUPYIOIKUM B Poccuu B yCIOBUSAX PHIHOYHOW SKOHOMUKH?

3aoanue 4.

Bapuanm [.Onmcanne cutyanmu [maBHBIM Bpau MHorompoduiasHoro JIITY mocraBwmn
nepea KajJpoBoil Ciy>kOOH 3amady 3aKkpbITHE BaKaHTHBIX JOJDKHOCTEH 3aB. TeparneBTUYECKUM
OTJICJICHUEM, MEIUITMHCKHI CTaTUCTUK, WHXXEHEP IO TOXKapHOW O€30MmacHOCTH, NalaTHOU
MEIUIIUHCKON cecTphl (2 YelloBeKa), CAHUTAPKH B XUPYPTUUECKOE OT/AEIeHNEe(2 YeIoBeKa).

Bapuanm 2.
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I'maBnbIi Bpau mHOTompodwisHOro JIITY mocTtaBmi mepen KaapoBOW CIy»)O00i 3amady
3aKpbITUE BAKAHTHBIX JOJDKHOCTEW TJIABHOM MEIULIMHCKOW CECTPbI, 3KOHOMHCTA, CECTPBI —
XO03SMKH TepaneBTUYECKOI0 OTIENECHHUS, MPOIeaypHOil MeacecTprl (2 denoBeKka), CAHUTApKU B
OT/IeJICHUE MAJUTMATUBHON MOMOUTH (2 YelloBeKa).

Bonpocwl u 3a0anus:

1. Onpenenute 3a cueT KaKUX BHYTPEHHUX M BHEIIHUX MCTOYHUKOB IPENAINOIaraercs MOKpPbITh
NOTPEOHOCTH B MEPCOHANIE Ha KaXKIyIO0 TOJKHOCTD B IJIAHUPYEMOM TOY.

2. Ilepeuncnure MpEeUMyIECTBA M HEAOCTATKA BBIOPAHHBIX HWCTOYHUKOB TPUBJICUCHUS
MepcoHasa B IAaHHOW CUTYyalluu.

3aoanue 2.

O3HaKOMBTECH C CUTYyaIlUEeH.

Ha psne dapmaneBTuueckux mpeanpusTHH CTapaioTcs ClelaTh TakK, YTOObI KOMaHJIOM,
OTBETCTBEHHOH 3a Oyaylee MpeanpusiTUs, YyBCTBOBAJIO ce0sl HE TOJIBKO BBICIIEE PYKOBOACTBO
3aBoja. Ha mnpennmpusitum 3aBoge «®DapMKox», Hampumep, NPUAYMAIM TaKyl Bellb, Kak
«xomanga 100» — ato 100 kagpoBBIX paOOTHUKOB, dJIUTA MPEANPHUATHSI, KOTOPAst HA TIPH KaKHX
0o0CTOSITENLCTBAX HE OyIeT COKpamarbCs. Y UICHOB «KOMaHIbI» Oyaer Ooliee BBICOKas
3apIuiata, JOMOJHHUTEIbHBIE COLUalIbHBIE JIBIOTHL, CBOA (hopMa CIELOBOK M YIOCTOBEPEHHII-
IPOMYCKOB. A YK€ BOKPYT JIUTHI OyayT HaOWpaTbesi «HAaeMHbIE» PAaOOTHHUKM U COTPYAHUKH
CIyXO0, CIEUHUATUCThI, TPOCThIe pabouue, W WHKEHEPH, YUCICHHOCTh KOTOPBIX Oyner
pPETryIHpOBAaThCSl B 3aBHCHUMOCTH OT 3arpy3KH MpeanpusaTus. Tex U3 «HaeMHBIX», KTO OyAer
3TOTO 3aCIyKUBaTh, CO BPEMEHEM IIEPEBENYT B «KOMaHIY».

Bonpocul ona 0bcyscoenus:

1. Ouenute npeuMyIecTBa BBEACHHS CUCTEMbI (DOPMHUPOBAHUS KaJPOBOTO sipa KOMITAHHUH.
2. Kak MOXHO YyCOBEpILIEHCTBOBATh MPHUBEAECHHYIO CHUCTEMY COXpaHEHHUs KaJpoBOro siapa
NpEanpUATHs?
3. Ilo KakuM KpUTEpUSM BBl OBI IPEATIOKIIN TPOU3BOIUTH OTOOp B «koMaHy 100»?

4.4. CuryanuoHHble 3a7auu 15 oleHku komrnerenuuid: OIMK-1,

3aoanue 1. O3nakombTech ¢ cutyanumeir. Kommanms «Jlexctep» Obuia mpuoOpereHa
Ipyroi, Oojee MOJOMOW W NWHAMUYHONW KoMmmaHueid. Kak 3To dacTto ObBaeT B MOIOOHBIX
CIIy4asiX, HOBBIC BJIQJENbLbl CTOJKHYJIUCh C NPUHLUIHAILHONW pa3HUIEH B KOPIOPATUBHOMN
KynbType. Ha BcTpeuy, MOCBSIIEHHYIO CIUSHUIO, COTPYAHUKH «JlekcTepa» MpUIILIM B TEMHBIX
KOCTIOMax, OeNbIX pyOamikax, rajJicTykax W 4epHbIX OOTMHKax M CEJU IO OJHY CTOPOHY CTOJIA.
[To apyryto cTopoHy CTOJIa PACTIOIOKUIUCH MEHEKEPHl HOBOM KOMIIAHUU, OJIEThIE B JIKUHCHI,
[BETHbIE Mailku M KPOCCOBKH. Y HOBOTO I'€HEpajlbHOr0 AMPEKTOpa JJIUHHBIE BOJIOCHI ObLIN
3aBsi3aHbl XBOCTOM. [0 mpu3HAHMIO CTaporo auUpeKkTopa kommnaHuu «Jlekctep», OH U ero
KOJUIETH TOYYBCTBOBAIM ce0si JIOABMH M3 HPONUIOro Beka. M He yIUBUTENBHO, YTO JABYM
CTOpOHaM OBUIO KpaiiHe TpYyOHO HAWTH OOmuUi s3bIK. [ 3TOro OBUTM MPUTITALICHBI
CIEIHUAIMCThl B 00JIACTH KaJIpOBOrO KOHCYNbTHpOBaHMA. VX 3amaua cocrosia B MOAPOOHOM
WCCIICIOBAHUH CTUJISl YMPABICHHUS] W KYIbTYphl HOBOM KOMIIAQHHWH, YTOOBI MOMOYBL OBIBIIUM
coTpynHukaMm «Jlekctepa» mnpucrnocoOuThCs K MepeMeHaMm B cTuie pabotel. [lo onenke
komranuu DBM, 00bIYHO COTPYIHUKN OPraHU3aLUH, YCIIOBHO PACIIPEACIIAIOTCS Ha CIEAYIONIHE
rpynnsl B ciaeayrouieit npomnopuuu 50% — «mno3anee 60abMKUHCTBOY, 20 % — «HOBaTOPHD», 60%
— «apeaBaputenbHoe 00bIUHCTBO» M10% «TOpMO30BY»). B ycnoBusix mepexona 3KCIEPThI
0c000€e BHUMaHUe PEKOMEHAYIOT YAEIUTh MpeABApUTEILHOMY OOJIBIIUHCTBY.

Bonpocul ona 06cyscoenus
1. Kak mpoBecTH MMarHOCTHKY CyIecTByrome cutyanuu? Kakyro nHpopmaimio HeoO0X0auMo
MOJIYYUTh O MepcoHasie KoMnaHuu «/lexcrep»?
2. Kakue »srarsl ncciieqoBadus Bbl Obl BBIAEIUINA?
3. Copmupyiite nHDOpMaLIMOHHOE OOpallleHre IO aJanTaluy IepcoHaa.

3aoanue 2.

O3HaKOMBTECH C CUTYaIUEH.
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B anTeunoii cetn «H» B anteke «A» pabotanu yeTbipe Kacchl. OHa U3 HUX HAXOIUJIaCh
Ha MIPOXOJAHOM MECTE PSAJIOM C BXOJOM B TOPTOBBIM 3aJ] alTeKH, HO JaBaja 000poTa B CpeIHEM
Ha 3040 % MeHblIe, YeM OCTaJIbHBIE TPU. YEro TONBKO B anTE€Ke HHU ACNAIM U «CAMBIX —
CaMbIX» TMPOJABIIOB CTaBWJIM, M TOBapbl TPYNIHPOBAIM, W BMEHSIU B 00S3aHHOCTH
dbapmareBTaM ApYruxX Kacc cooOmarh MOKyHaTelasM, 4TO Ta Kacca cBoOoaHa. Pesymbrar
HyjneBod. Ilpuriacmim KOHCYJIbTaHTa, KOTOPBIM IPOBEN OLEHKY pPabOYUX MECT METOJIOM
HAOJIO/IEHUSI W BBUICHWI, YTO TMPOXOABI MEXIY CTe/Ula)kaMH, Ha KOTOPBIX HaXOJUINUCh
(dapmalieBTUUECKUE Tperaparbl, U IMPHJIABKaMH, 32 KOTOPBIMHU CTOSUIH TMPOJABIIBI, CIHIIKOM
y3KH 11 JByX uyenoBek. Korjga mpemaparbl 3akaHUYMBAUCh, WX TMOAHOCWIM CKJIaJICKHE
pabOTHHKM, KOTOPBIM OBUIO 3alpeIIeHO MPOHOCHTH TOBApBI Yepe3 TOPIOBBIA 3all, TaK KakK B
TOPrOBOM 3aJie BCe BpeMs TOJIWIMCH MOKyMaTenau. B urore mpenaparbl JOXOIUIH TOJIBKO J0
BTOPOW Kacchl W INEpelaBaINCh KaCCHPOM BpY4YHYIO Ha TpeThio. COTpyIHUK, paboTarommii 3a
YETBEPTOM Kaccoil, BBIHYXKJEH ObUI XOAWTh Ha CKJaJ 3a IMpernapaTaMH CaMOCTOATEIbHO, YTO
otHumano npubmmsutensHo 3040 % BpeMeHH (KOHCYJIBTAHT PACCUMTHIBAN 110 MHUHYTaM).
Pe3ynbTaT HanmuIo.

Bonpocul on1 06cyscoenus
1.BeisiBUTE ACHCTBUTEIBHBIC PUYUHBI ONTUCAHHBIX TPOOIEM?
2.MOXHO I CYHMTaTh, 4TO HEIPPEKTHUBHOCTH COTPYAHUKOB CBS3aHA TOJBKO C BHEIIHUMH
dakTopamu?
3.Kakue perieHust MOXKHO MPEANPHHATH, YTOOBI 0OBEKTUBHO OILIEHUTH PabOTy COTPYAHUKOB?

3aoanue 3.

O3HaKOMBTECH C CUTYaIUEH.

I'->xa MuponoBa Anna CepreeBHa mpopadoTtana B MeauiinHckor kommanuu c1.08.2019
no 1.12.2022 roxa B TOMKHOCTH MEIUIIMHCKOTO MapKeTolora. 3a Bpemsi paboThl KOMIAaHUU T-
)ka MuponoBa A.C. 3apekoMeHgoBana ceOs Kak KBaau(UIIMPOBAHHBIH KOMMYHUKATHBHBIN
CTEeLHUAINCT, CBOOOIHO BIAJCIOMNNA MapKeTHHIoBOi nHpopmanueid. B chepy ee obs3anHOCTEH
BXOJIMA cOOp HH(OpPMAIMKM, MapKETUHTOBBIE HCCIEJOBAHMS, HW3YYEHHE IEJIEBOI0 pbIHKA
COCTaBJICHME CMET PEKJIaMHON KOMIIAHWU, MEPEroBOphl € MapTHEpPaAaMU U MOCTaBIIMKAMHU
koMranuu. Creayer OTMETHTh, 4TO T-a MupoHoBa A.C. paboraer OBICTPO, ITEMOHCTPHUPYS
HOpMaJIbHOE KadyecTBO paboThl. Kpome TOoro, oHa mpepaHa KOMIIAHWH, YacTO 3aJEp KHUBaiach
nociie OkoH4YaHWsi pabodero nHsa. [-ka MwuponoBa A.C. — HCKIIOYUTENIBbHBIA PaOOTHUK H
obasTenpHast, KU3HEPAJOCTHAs J>KEHIIMHA. Mbl pekomMeHayeM T-Xy MuponoBy A.C. kak
CTIeIUAIINCTa )1 paOOTHI B JTIOOOW KOMIIAaHUH.

Bonpocul ona 06cyscoenus
1. IIpounTaiite peKOMEHAAIMIO U BBIICTUTE HanbOOJIee U HauMeHee MH(OpPMATUBHBIE MECTa O
pabote corpynuuka. OneHure HHGOPMAIMIO O KauyecTBE pabOThl KaHAMJATa, ee oObemax,
YMEHHUH COTPYAHUKA pelIaTh MpoOIeMbl, IPUHUMATh PEIICHUS, €0 OPraHU30BAHHOCTH U T.J.
2. JlocTaTo4yHO JM IOJIHOM SABISETCS NpUBEACHHAs pekoMeHaanusa? Kakue NOmOIHUTEIbHBIE
JaHHBIE HEOOX0IMMO UMETh PabOTOAATEIIO O IPOLLIONH paboTe KaHauaaTa?
3. Best i mpencraBiieHHast nHGopMalus 00beKTUBHA?

4.5. TecToBBIE BOIIPOCHI C BApUAHTAMU OTBETOB AJI OLEHKH KomneTeHui: YK-4,

VK-3,0I1IK-1,
TecToBbIE 321aHNUS ¢ BADHAHTAMHU OTBETOB Ne komneTeHuu,
Ha (popmupoBaHue
KOTOpPOM

HAMpPaBJIeHO 3TO
TecTOBOE 3a/1aHNe

1. MEHE/DKMEHT — OTO YK-4
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1) mpomecc mepeBonma yIpaBiIsieMOHM CHCTEeMBbI B 3apaHee 3amanHoe | YK-3
COCTOSIHHE OIIK-1
2) Hayka 00 OOmUX 3aKOHAaX TIOJYYCHHs, XPAaHCHHS, TIepenayn Hu
npeoOpa3oBaHusl HHPOPMAITUH B CIOKHBIX YIPABIISIONINX CHCTEMaxX

3) camMoCTOSTENbHBIA BUI NPO(HECCHOHATBLHON NEATEILHOCTH JIIOJACH,
HaIPaBJIEHHOM Ha JOCTM)KEHHUE ONPEEIIEHHBIX OPraHU3al[MOHHBIX LENen

4) croco6, MaHepa OOIIEHHUS C JIIOIbMH

2.MEHEJDKMEHT C TOUYKU 3PEHUA PA3JIMYHBIX ITOAXOJ0B YK-4
PACCMATPUBAETCS KAK YK-3
1) mporiecc OIIK-1
2) BUJ AEATEIBbHOCTU

3) HayKy U UCKYCCTBO

4) KaTeropuio JroIen

5) opraH wim anmnapar yrpaBJIeHHs

3. CUTYALIMOHHBIM ITOJIX0/I B HAYKE O MEHE/KMEHTE YK-4
[TO3BOJINJI YK-3
1) UCKITIOYNTH HaYYHBIH MOUCK JYYIINX BAPUAHTOB PELICHUN Kak OIIK-1
IMaHaIer OT BcexX 00JIe3HeEr

2) mpu3HaTh (GaKTOPhI BHEITHEH cpeabl M OTPabOTaTh METOUKH UX

aHaimza

3) aBTOMaTU3MPOBATh YaCTh IPOLIECCOB YIPABICHUS

4) MHUPOKO UCTIONB30BaTh MaTEMaTHUYECKHE METO/IbI B YIIPABIICHUN

4. TIPOIIECCHBIN ITOJIXO0J1 B HAVKE O MEHE/)KMEHTE YK-4
[TO3BOJINJI YK-3
1) UCKITIOYNTH HAYYHBII MOUCK JYYIINX BAPUAHTOB PELICHUN Kak OIIK-1
[MaHaIEel OT BceX 00JIe3HeENR

2) npu3HaTh (GaKTOPHI BHEUIHEW Cpebl U OTPpAbOTaTh METOAUKH UX

aHaymza

3) aBTOMaTHU3MPOBATh YaCTh IPOLIECCOB YIPABICHUS

4) mUPOKO MCTIONH30BaTh MaTEMaTHUYECKHE METO/IbI B YIIPABIICHUN

5. HAUJIMTE ITPABWJIBHOE YTBEPXJIEHUE: YK-3
I)Muccust Tak BaxkHa U1 OpPraHU3allM{, YTO €€ JIydlle He TporaTb U He

MEHSTB;

2) y3kasg MHCCHUS OTpPAaHWYMBACT AJIbTEPHATHBBI, TIOITOMY JIY4IIE
(bopMyIHpOBaThH €€ KaK MOXKHO LIHPE;

3) Muccusi 1oJpKHa OBITH OoduIManbHO chopMyIHpoBaHA M COOOIIEHA

BCEM, KTO HaXOJIMTCSl BO BHELIHEH cpeje;

CaMbIM TJIABHBIM IIJJAHOBBIM pEIICHUEM SIBISIETCS BBIOOP MHCCHU U
KOHKPETHBIX 11eJiel, 00eCcTIeYnBaIOIUX €€ BhIMOJIHEHHE.

6.1IIKOJIA YEJIOBEYECKMX OTHONIEHWM YEJOBEYECKHUX | VK-4
OTHOIUEHMM WCXOJUT U3 CJEAVIOIIEIO IOCTVYJIATA | YK-3
«3AJIOT" YCITEXA OPTAHU3 AL » OIIK-1

1) pabora MmeHemxeEpa

2) opranu3anus Tpyaa pabodero

3) OTHOUIICHHUS MEXIY PYKOBOJHUTEIEM U pabOINMHU
4) Bce BBILLIECTIEPEUNCIIEHHOE
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7T.KIIACCUYECKAA MMKOJIA HNCXOAUT M3 CIEAYIOUIETO | YK-4

ITOCTVIJIATA «3AJIOI" YCIIEXA OPTAHU3 AL YK-3
1) paboTa MeHemKepa OIIK-1

2) opranusanus Tpyaa padbouero

3) OTHOIICHUSI MEXKTY PYKOBOJIUTEIEM U pabOInMH

4) Bce BBILICTIEPEYUCICHHOE

8HAYUYHAA  IIKOJIA  UCXOAUT M3  CIEAYIOUIEIO | YK-4
ITOCTVIJIATA: «3AJIOI" YCIIEXA OPTAHU3 AL YK-3
1) pabora MmeHemxepa OIIK-1
2) opranuszaunus Tpyaa pabodero

3) OTHOIIICHUSI MEXKTY PYKOBOJIUTEIEM M pabOInMM

4) Bce BBIILIEIIEPEUNCIIEHHOE

9.0CHOBHBIE IMPU3HAKHM OPTAHU3ALIMUA YK-4
1) ncuxoa0ruuecKuii KIIMMaT, KyJiabTypa, CIIZIOYEHHOCTh YK-3
2) memb, pasaeieHUue — Tpyda,  000COONeHHOCTh,  KyabTypa, | OIIK-1
caMOperyJupoBaHKe

3) 11eJ1b, CIUIOYEHHOCTh, TICUX0JIOTHYECKasi COBMECTUMOCTD

4) Bce BbIKa3bIBaHUSI HE BEPHBI

10.0CHOBHBLIE OJIEMEHTBI KVYJIBTYPBI VIIPABJIEHYECKOI'O | YK-4
TPYIA YK-3
1) nuuHas KyapTypa MEHEIKepa, OpraHu3allMoOHHas KyJabTypa, KyasTypa | OIIK-1
peun

2) KyJbTypa TIIpHeMa IIOCETUTeNell, CIOCOOHOCTh  NPUHUMATH
IIPAaBUJIbHBIE PEILIEHUS, KOHTPOJIb HAJl UCIIOJHEHUEM PEIIEeHUs

3) KyibTypa NpOBEIEHUS MAaCCOBBIX MEPONPUATHHA, panuoHaIbHOE
pacripesienieHue padouero BpeMeHH, yCIEIHOE TPE0A0JIEHUE TPYAHOCTEH
4) OTCYTCTBUE KOH(IJIUKTOB, COOJIIOICHNE ITHUECKUX HOPM

11. TIPUHATHUE YIIPABJIEHUECKUX PEIIEHUI B OPT AHU3ALIUU

YK-4

OTJIMHAETCHA OT HACTHOI'O BBIBOPA VK-3
1) uenssmu OIIK-1
2) MacImTaboM MOCIEICTBUMA

3) cTeneHp0 OTBETCTBEHHOCTH JIMIIA, TPUHUMAIOIIIETO pelIeHNe

4) ypoBHEM podeCCHOHATI3MA JIUIIA, TPUHUMAIOIIETO PEIICHHE

12. KOJUIETUAJIBHOE ITPUHATUE PEILIEHUIA YK-4
1) cHMKaeT onepaTUBHOCTD YIPABICHUS YK-3
2) moBBIIIAeT 0O0OCHOBAaHHOCTh OIIK-1
3) pa3MbIBaeT OTBETCTBEHHOCTH

4) NoBBILIAET ONIEPATUBHOCTD YIPABICHUS

13.  KAKHME U3 T[EPEYUCIJIEHHBIX  XAPAKTEPUCTUK | YK-4
COOTBETCTBYIOT WHJAWBUJIYAJILHOM ®OPME IIPUHATUSA | VK-3
PELIEHUN OIIK-1

1) noBbIlIaeT ONEPATUBHOCTD PELICHUN

2) MOBBITIIAET 00OCHOBAHHOCTH PEIICHUI

3) pa3mMbIBaE€T OTBETCTBEHHOCTH 3 PE3YJIbTAThI
4) MpenATCTBYET 3JI0YMOTPEOICHUSIM M OLTHOKaM
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14. KOMMYHUKATHUBHBIN AKT MOXHO OXAPAKTEPU30BATH
KAK

1) meron pemieHus CTOSINMX Mepel] JIOAbMHU MpoOJIeM CpeicTBaMu
o0IIeHUs

2) HenenuMble Jaiee JEHUCTBHUE, KECT, PEIUIMKA YeJOBEKa, UMEIoIue B
IJ1a3ax PELUIINEHTA ONPEIEICHHBIN CMBICI UM 3HAUEHHE

3) COBOKYMHOCTb BCEX COCTOSBIIMXCS HA JJAHHBII MOMEHT COKpAIlEHHBIX
WJIM TTOJIHBIX JUAJIOTOB C OJJHUM U TEM K€ YEJIOBEKOM

4) COBOKYNHOCTh BCEX KOHTAaKTOB (BepOajbHBIX M HEBEpOAIbHBIX)
YeJI0OBEKa C OKPYXKAIOIIMMM JIIOAbMM, B KOTOpPbIE OH BCTYNaeT IIpU
BBITIOJTHEHUH CBOUX JIOJDKHOCTHBIX 00S3aHHOCTEH B OpraHu3aluu

OIIK-1

15. K KOMMYHUKAIIMOHHBIM ITPETPAZIAM OTHOCATCA
1) mporieccHbie

2) opraHu3alMOHHbIE

3) SKOHOMUYECKHE

4) TMYHOCTHBIE

OIIK-1

16K HATIPABJIEHUIO KOMMYHUKATHUBHOU CEPBUCHOU
JEATEJIBHOCTU MOXXHO OTHECTU:

1) pexiaMHBIE yCIyTru;

2) opraHu3aiuio KOH(QEPEHIIN, BRICTABOK, IEPETOBOPOB, OOIIECHNUS B
WNHurepHere;

3) TCHUXOIUAarHOCTHKY

VYK-3,VK-4

17.9KOHOMUMNYECKAA SOPEKTUBHOCTD
YITPABJIEHYECKOI'O PEIIEHU A BBIPAXKAETCA

1) B cCOOTHOWmIEHMH TPUOABOYHOW CTOMMOCTH, MOJYYEHHOH B
pe3ynbTaTe peanus3all KOHKPETHOTO YIPaBIECHUYECKOTO pEeIIeHUs, U
3aTpar Ha ero pa3paboTKy U peaTn3aliio

2) B JOCTWKEHHWE OPraHW3allMOHHBIX Iiee (B pa3pabOTKe HOBBIX
OpPTraHU3alMOHHBIX  CTPYKTYp, TPHUHIMIIOB, METOAOB YIPABICHUS)
MEHBIINM YUCJIOM paOOTHHUKOB MJIH 32 MEHbIIIEE BPEMS

3) B JOCTHXKEHHME COLMANBHBIX Iienieil (YIOBIETBOpPEHUE MOTPeOHOCTH
4esoBeKa B MH(POpMAINH, 3HAHUSIX, TBOPYECKOM TPYy/I€, CAMOBBIPAXKEHUH,
OOIIEHNH, OTABIXE) JJIS OOJBINEr0 KOJWYECTBA JIIOJCH M OOIINeCTBA C
MEHBIIMMH (PUHAHCOBBIMU 3aTpaTamH.

YK-4
YK-3
OIIK-1

18.O0PTAHM3AIIMOHHAA DODOEKTHUBHOCTD
YITPABJIEHYECKOI'O PEIIEHU A BBIPAXKAETCA

1) B cooTHOIIEHNH TIPUOABOYHON CTOMMOCTH, TTOJYYEHHOU B pe3yibTare
peain3ali KOHKPETHOTO YIPaBIEHYECKOrO PEIIeHUs, U 3aTpaT Ha €ro
pa3paboTKy U pearnu3aiuto

2) B JocTikeHwe 1eneil (B pa3paboTKe HOBBIX OpraHU3alMOHHBIX
CTPYKTYp, TPHHIMIIOB, METOJIOB YIPABICHUS) MCEHBIIUM YHUCIOM
PaOOTHHUKOB WJIH 32 MEHBIIIEE BPeMs

3) B JOCTHKCHHE COIMAIBHBIX Ienel (yIOBIETBOPEHHE MOTPEOHOCTH
4esioBeKa B MHPOpMAINH, 3HAHUSIX, TBOPUYECKOM TPYy/I€, CAMOBBIPAXKEHUH,
OOIIEHNH, OTABIXE) JJII OOJBINEr0 KOJWYECTBA JIIOJCH M OOIINECTBA C
MEHBIIMMH (PUHAHCOBBIMU 3aTpaTamH.

VK-4
VK-3
OIIK-1

19.COINAJIBHAA OPDEKTHUBHOCTD YIIPABJIEHYECKOI'O

YK-4
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PEIIEHUW A BBIPAXKAETCS

1) B cooTHOIIEHUH MPUOABOYHON CTOMMOCTH, MOJMYYCHHOH B pe3yabTare
peanu3ali KOHKPETHOTO YIPaBIECHUYECKOTO PEIISHHsI, U 3aTpaTr Ha €ro
pa3paboTKy U pearn3aiuto

2) B JOCTHDKCHHE OpraHM3aIlMOHHBIX IeJield (B pa3paboTKe HOBBIX
OpPTraHU3alMOHHBIX  CTPYKTYp, TPHUHIMIIOB, METOAOB YIPABICHUSA)
MEHBIIIUM YUCIIOM PAOOTHUKOB HJTH 32 MEHBIIIEE BPEeMs

3) B noctwkeHue 1eneil (yZOBIETBOPEHUE IMOTPEOHOCTH YENOBEKAa B
nHpOpPMAIINH, 3HAHHUSX, TBOPUYECKOM TPY/E, CAMOBBIPAKEHUH, OOIICHHH,
OTAbIXE) [UIs OOJIBIIEr0 KOJMYECTBA JIIOJEH M oO0IIecTBa ¢ MEHBIINMHU
(UHAHCOBBIMU 3aTPaTaAMH .

VYK-3
OIIK-1

20.KAKHME W13 MNEPEUMCIIEHHBIX ®AKTOPOB BJIUAKOT HA
KAUYECTBO [NIPUHUMAEMbIX PELIEHUI

1) xapakTep HCIOIH30BAaHHON HHPOPMAITUH.

2) KOMIIETEHTHOCTH JIMIIA, TPUHUMAIOIIETO PEIICHHE.

3) HaU4KMe CUCTEMbI KOHTPOJISI HCTIOTHEHUS PEIICHUH.

4) cTeneHb LIEHTPAIU3ALUY B CUCTEME YIIPABIICHUS

YK-4
YK-3
OIIK-1

21. CIIOCOBHOCTb U3MEHATH ITOBEJEHUE OKPYXAIOHINX
JIKOJEM WJIN XOJ1 ITPOIIECCOB — 2TO

a) BIMSTHUE

0) BI1acTh

B) HHTYHITUS

T') MOTUBAIIHS

YK-4
VK-3

22. JIMAEPCTBO — 3TO

a) JUYHBIE BO3MOXXHOCTH JIOJDKHOCTHOTO JIAIA, €r0 KBalH(pUKALUs,
MO3BOJISIIOIIME NPUHUMATh ydacTHe B pa3paboTKe OMpPENEIeHHOIo Kpyra
peLeHuit

0) yecTHOE cOOMIOZICHUE 00S3aTENHCTB, HPABCTBEHHBIX HOPM

B) CHOCOGHOCTB BJIMATHP HA HWHAUBUAOB C IICJIBIO HO6y,Z[I/ITB nx K
AKTUBHOMY JIOCTHOKCHHIO OOIIEH 11eTr

I) BO3MOXHOCTb BBICTYNAThb I€pel] TIpyNmod ¢ NpuU3bIBAMU U
OTpeIeIEHHBIMU YTPO3aMHU

YK-4
VK-3

23. OCHOBHBIE ®OPMbI BJIACTH, KOTOPBIMU IIOJIB3YETCHA
JINJAEP

a) BJIacTh, OCHOBAHHAs HA MIPUHYX/IEHUHN U BO3HATPAXKIACHUU

0) SKCTIEpTHAsI BIACTh M ATAJOHHAS

B) BJIACTh, OCHOBaHHAsl Ha WH(OPMAIIMU U BIMSHUE Yepe3 TPAAULIUN

T') BJIaCTh, OCHOBAHHAs Ha BEpe

VK-4
VK-3
OIIK-1

24 XAPAKTEPUCTUKHN JEMOKPATHUYECKOI'O CTUJIA
PYKOBOJICTBA

a) [EHTpaJW3alMs BIACTH, CIWHOJWYHOC TPHHITHE  PEIICHUS,
KaTeI‘OpI/I‘IHOCTB, aBTOpI/ITeT 110 JOJIKHOCTHU

0) HEBMEIIATEILCTBO B JEATEIHLHOCTh KOJUICKTHUBA, OE3BIHUIIMATUBHOCTD,
HEOCMBICIICHHOE HCTIOTHCHUE JUPEKTHB

B) KOJUICTHAJIbHOE PEIICHHE BOIMPOCOB, THOKOCTH yIPaBICHUCCKON
ACATCIIbHOCTH, aBTOpI/ITeT 110 pa60Te

T') TOTYUHSACTCS TOJIBKO YKA3aHHIM «CBEPXY»

YK-4
VK-3
OIIK-1
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25. XAPAKTEPUCTUKA JIMBEPAJIBHOI'O CTUJIAA PYKOBOJICTBA | YK-4
a) KOJUIETHAIbHOE peIIeHHEe BOMPOCOB, THOKOCTh YympaBieHueckoi | YK-3
NesITeIbHOCTH, aBTOPUTET 10 padoTe

0) HEBMENIATeIhCTBO B JEATEIBHOCTh KOJUICKTHBA, O€3BIHUIIUATUBHOCTD,
HEOCMBICIICHHOE UCTIOJTHEHUE TUPEKTUB

B) IICHTpalu3alUsi BIACTH, CAWHOIMYHOE TMPUHATHE  PEIICHUS,
KaTerOpUYHOCTh, ABTOPUTET O JOJIKHOCTH

T') MOYUHSETCS TOIBKO YKA3aHUSIM «CBEPXY»

26. XAPAKTEPUCTUKA ABTOPUTAPHOT'O CTUJIA | YK-4
PYKOBOJCTBA YK-3
a) ICHTpaJW3alUsl BIACTH, CIUHOJMYHOC TIPUHSATHE  PEIICHUS,
KaTerOPUIHOCTH, AaBTOPHUTET 10 JJOJKHOCTH

0) KOJUICTHAIbHOE PEIICHWE BOIPOCOB, THOKOCTh YIPaBICHUYECKON
NeSTeIbHOCTH, aBTOPUTET 10 paboTe

B) HEBMENIATEIHCTBO B JESATENbHOCTh KOJIJIEKTHBA, O€3bIHULIUMATUBHOCTD,
HEOCMBICIICHHOE UCTIOJTHEHUE TUPEKTUB

T') TOYUHSETCS TOIBKO YKa3aHUSIM «CBEPXY»

27.XAPAKTEPUCTUKA BIOPOKPATUYECKOI'O CTWJIA | YK-4
PYKOBOJCTBA YK-3
a) LEHTpalu3alMs BIACTH, €IWHOJIWYHOE NPHUHITHE pEIleHus,
KaTerOPUIHOCTH, AaBTOPHUTET IO JTOJKHOCTH

0) KOJUICTHAIbHOE PEIICHWE BOIPOCOB, THOKOCTh YIPaBICHUYECKON
NeSTeIbHOCTH, aBTOPUTET 10 paboTe

B) HEBMEUIATEIHCTBO B JESATENbHOCTh KOJIJIEKTHBA, O€3bIHUIIMATUBHOCTD,
HEOCMBICIICHHOE UCTIOJTHEHUE TUPEKTUB

T') IOJJYUHSETCS TOJIBKO YKA3aHUSIM «CBEPXY»

28 XAPU3MA — OTO BJIACTD, IOCTPOEHHASA YK-4
a) Ha JIOTUKE JICUCTBUI YK-3
0) Ha CIIOKUBILICHCS TPATUIIUU

B) Ha CWJIC IMYHBIX KAYE€CTB HJIM CIIOCOOHOCTEH JHaepa

I') Ha IPUHYKIECHUU

29.ABTOPUTET MEHEJIDKEPA OCHOBBIBAETCAA YK-4
a) Ha 3acIyKEHHOM JOBEpUH, KOTOpPBIM INOJb3yeTcsl pykoBoautenb y [ YK-3
MOTYMHEHHBIX, BBIIIECTOSIIETO PYKOBOJICTBA M KOJIIET TI0 paboTe

0) BBIMIOJTHEHUN OCHOBHBIX (DYHKIIMI COTJIACHO 3aHUMAaeMOU JTOJKHOCTH,
MOJIKPEIUISIEMbIN JTMYHBIM TPUMEPOM

B) yCIieX B YIIPABICHYECKOU IEeATETHHOCTH

T') IPUBJIEKATEIbHOM BHEITHOCTH PYKOBOAUTES

30.1101 CTUJIEM PYKOBOACTBA IIOJIPA3YMEBAIOT YK-4
a) «IOYepK» MEHEIKepa, AEMCTBHS KOTOPOro IMOBTOpUTH B JeTaisax | YK-3
MIPAKTUYECKH HEBO3MOKHO

0) OTHOCHTEIBHO YCTOHYMBYIO CHUCTEMY CIOCOOOB, METOAOB H (HopM
MPAaKTUYECKOHN IeATEIILHOCTH MEHEKepa

B) CUCTEMY MOCTOSIHHO MPUMEHSIEMbIX METOJ0B PYKOBOJCTBA

') CUCTeMY 00s13aTeIbHBIX METOJIOB PYKOBOJICTBA

31. IOCJEACTBUSA KOH®JIMKTHBIX CUTYAILMI, KOTOPHIE | VK-4
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[MPUBOJAT K YXYAIIEHUIO CUTY ALIMU
1)dyHKIIMOHATBEHBIE

2)HeUTpaabHbIE

3)auchyHKIIMOHAIBHBIE

4)aBTOpUTAPHBIC

YK-3
OIIK-1

32. K BHEWHUM CpeACTBaM IPUBJICYEHUS SIBISIOTCS  BBIMTYCKHUKHU
yu4eOHbIX 3aBECHUM M  LEHTPOB, MpPOLIEJIINE MOJATOTOBKY U
MEPEnoAroTOBKY 110 HANPABICHUIO MPEATIPUITUS

a) BEpHOE YTBEPKIACHHUE;

0) HEBEpHOE yTBEPKIICHUE.

YK-4
YK-3
OIIK-1

33. KAJIPOBAA ITOJIMTUKA

1) mnoBeneHue TON-MEHEIHKEPOB IO OTHOLIEHMIO K IEPCOHAILY
OpraHu3aIuu

2) cucreMa IpaBWJI U HOPM pabOTHI € MEPCOHAJIOM B paMKaxX CTpaTeruu
OpraHu3aiuu

3) mnoBeneHHE MEpPCOHAJAa OpPraHU3allUd 10 OTHOLIEHHIO K TOI-
MeHeKepam

4) cocTaBlieHHE LITATHOTO PACITUCAHUS

YK-4
VK-3
OIIK-1

34.00y4eHne niepcoHala MPOBOJUTCS B CIIy4ae HM3MEHEHHS] TEXHOJOTHU
BBITIOJTHSIEMBIX PaboT

a) BEpHOE YTBEPKACHHUE;

0) HEBEpHOE yTBEPKICHUE.

YK-4
YK-3
OIIK-1

35. «AKTHBHas» TEKy4eCTh-HEY/IOBJIETBOPEHHOCTh pabOTHHKA pabodnm
MecToM (YCTIOBUSIMU TPyIa, ObITA U T.1.)

a) BEpHOE YTBEPKACHHUE;

0) HEBEpHOE yTBEPKICHUE.

36. UzgepkkamMu TEKy4eCTH KaJIpOB  MOXHO  CUYMTaTh CHUYKCHHE
KauecTBa MPOU3BOIUMON MPOJYKLIUHA U MPOU3BOIUTEIHHOCTH TPY/IaA.

a) BEpHOE YTBEPKIACHHUE;

0) HEBEpHOE yTBEPKIICHUE.

37. KAKOM CTUJIb PYKOBOJICTBA HAUBOJIEE ITPUEMJIEM JJ151
ITPOBEJIEHV I UI3SMEHEHUII:

1) aBTOKpaTHUECKHit

2) CTWIb CaMOYIIPABJIECHUS

3) KOHKYpEHTHBII

4) nmapTUCHUIIaTUBHBIN

YK-4
VK-3

38.METO/bI YIIPABJIEHU S TIEPCOHAJIOM ITIOAPA3IEJIAOTCA
1) agMUHHCTpATUBHBIE, SKOHOMUYECKHUE, COLIMAIIbHBIE, TICUXOJIOTUYECKHE
2) 5KOHOMHUYECKHE, COLMANbHbIE, IOPUINYECKIE, MOpaIbHbIE

3) aIMUHUCTPATUBHbBIE, P)KOHOMUYECKHUE, COLIUATIbHBIE, TOJTUTHYECKUE

4) MmaTepuagbHble, TOJTUTHYECKHE, YKOHOMUYECKUE

VYK-3
YK-4
OIIK-1

39.BbIITIOJIHEHNE JIOJDKHOCTHOM NMHCTPYKIIN HE
SABJIETCA KPUTEPUEM AJJAIITALIMNA JUIA
YIIPABJIEHYECKOI'O ITEPCOHAJIA

YK-3
YK-4
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a) BEpHOE YTBEPKIICHHUC;
0) HEBEpHOE yTBEPKIICHUE.

40.JTPU COCTABJIEHUM CIIMCKOB PE3EPBA MOXHO HE | YK-3
YUUTBIBATb KATEI'OPUUA JIOJDKHOCTEN, KOTOPBIE | VK-4
SABJIAIOTCA  BA3OBbBIMU  JII  CO3JAHHS  PE3EPBA
PYKOBOIAUTEJISI KOHKPETHOI'O ITOAPA3AEJIEHU L.

a) BEpHOE YTBEPIKICHHUC;

0) HEBEpHOE yTBEPKIICHUE.

5. CoaepikaHHe OLIEHOYHBIX CPEICTB MPOMEKYTOYHOM ATTeCTAUHN

ITpomeskyTouHas arrecTanys NPOBOJUTCS B BUJE 3aUeTa

5.1 IlepeueHb KOHTPOJBHBIX 33/JlaHUN M MHBIX MaTEPUAIOB, HEOOXOIUMBIX JJISI OLIEHKU
3HAHUI, yMEHUI, HAaBBIKOB U OIBITA JEATEIBHOCTH: BOIPOCHI 110 pa3jesiaM JUCLUITINHBIL.

5.1.1 Bonpocs! k 3a4éTy 1o aucuuiuinHe «OCHOBBI MEHEKMEHTA)!

Bomnpoc Kon
KOMIIETEHITUHT
(cormacHo
PITN)
1. VYcnoBus BO3HUKHOBEHHS MeHemkMeHTa. OnpeeneHne CyHOCTH VK-3
MCHCI’KMCHTA. COBpCMCHHaH CHUCTEMaA B3I A0B HA MCHCI?KMCHT. yK-4
2. OCHOBHBIE M€ IIPUMEHEHHUS HAYYHOTO MOAX0/a B MEHEKMEHTE. YK-3
Knaccuyeckas IIKoJa yIpaBieHHs U ee mocTyaaTel. OcHoBHbIE Haen | Y K-4
IIKOJIbI YEJIOBEUECKUX OTHOIICHHH.
3. CucreMHbI TOAXOJ B HayKe O MeHeKMeHTe. CUTYallMOHHBIN 1 VK-3
IIPOLIECCHBIN MTOAXObI B HAYKE O MEHEIKMEHTE. YK-4
4. TlonsTHe opranu3anuu, MUCCUs, GUIOCODUS LETH U BUIBI YK-3
OpraHu3aIuu. VYK-4
5. Bnytpennss u BHewHsis cpena JIITY YK-3
VK-4
6. ®opmanbHas U HeopMaIbHas OPraHU3aLUK: eI, TPUIUHEI YK-3
BO3HUKHOBEHMS, OCHOBHBIE TPU3HAKH, KAHAJIBI B3aUMOJICHCTBUA. VK-4
7. OpraHu3alMOHHbBIE CTPYKTYpPBI YIIPaBIEHU: TOCTONHCTBA U YK-3
HEIOCTAaTKH VYK-4
8. DYHKIIMU IJIAHUPOBAHUS U OPTAHU3ALMU B OPraHU3AIUN: YK-3
coJiep>KaHue, MPUHIUIIBI TTIAHUPOBAHUS, TUIIHI TIAHOB, OM3HEC- VYK-4
IUTaH.
9. ®OyHKUMUH MOTHBALIMM W KOHTPOJISI B OPTaHU3ALMU: COAEPKaHUE, YK-3
MIPUHLIUIIBI, COBPEMEHHBIE TEOPUU MOTHUBALUN YK-4
10. Cucrema u knaccuduKanys METOIOB YIIPABICHUS, UX COACPKAHUE, YK-3
HaIpaBJIEHHOCTh, COOTHOIIICHNE, OpraHu3auonHas ¢gopma, ormmune | YK-4
oT QYHKUIMN U TPUHIIUTIOB YIIPABIICHUS.
11. KoMMyHUKaIIMOHHBIE CETH B OPTAaHU3ALMSAX 3/IPABOOXPAHEHUS. OIIK-1,
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12. CoBpeMeHHBIE Cpe/ICTBA KOMMYHUKAIIMU B 3J]PaBOOXPAHEHUU. OIIK-1,
13. TexHomorust NpUHATHS YIPABIECHUYECKUX PELIEHUH, YIIpaBIeHUE YK-3
peanu3anueii, KOHTPOJIb U OLIEHKA pe3yJIbTaTOB YK-4
14. MeToibl TPUHATHUS PELICHUN B 3JJpaBOOXPAHEHUH. VYK-3
15. JlocTonHCTBA U HEOCTATKU MHAUBUAYAIbHBIX U KOJUIEKTHBHBIX YK-4
YIPaBJICHUYECKUX PEIICHUN.
16. YcinoBus 3¢ (heKTHBHOCTH YIPaBICHYECKUX PELICHUN: OCHOBHBIE YK-3
TpeboBaHus K HUM, (DakTOpbl MX 3HPEKTUBHOCTH. YK-4
17. PykoBOACTBO M IUAEPCTBO. BiIacTh: CYyITHOCTH U BUIBI. VK-3
YK-4
18. CoBpeMeHnHbIe Teopuu nujepcTBa. CpaBHUTENbHASA XapakTepuctuka | YK-3
TPAIULIMOHHOTO U COBPEMEHHOTO JIUEpA. VYK-4
19. Ynpasnenueckue KOHOIUKTHI: TPUPOJIA, TUITHI KOH(JIUKTOB, VYK-3
KOH(JIMKTHBIC JINYHOCTH. YK-4
20. [IpuuuHbL, 3Tanbl Pa3BUTHUS OCIEACTBUS KOH(PIUKTOB. YK-3
YK-4
21. CTpyKTypHBIE METO/BI pa3pelieHusI KOH(QIUKTOB B OpraHU3aluu YK-3
YK-4
22. VcTOYHMKH MOUCKA NMEPCOHANIa MEIUIIMHCKON OpraHu3allyu: OIIK-1,
IIPEUMYIIIECTBA U HEOCTATKHU.
23. [IpuHIUIIBI 1 METOIBI TPO(EeCCHOHATLHOTO 0TOOpA IMepcoHata YK-3
MEJIULIMHCKON OpraHu3aluH. VK-4
24. Anantanus ¥ pa3BUTHE NIEPCOHAIA MEAUIIMHCKOW OpraHu3aluu YK-3
YK-4
25. O1eHKa u poTtaius nepcoHana MeIUIMHCKON OpraHu3aluu VK-3
YK-4
6. Kputepuu onieHNBaHuA pe3yabTATOB 00y4eHUA
Jlns 3adera:
Kputepuu orenuBanunsa
Pe3ynbraTsl 00yueHus DUTED
He 3aureHo 3auTeHo
YpoBenb 3HaHUK B 0o0BEMeE,
YpoBeHb 3HaAHUH HUKE | COOTBETCTBYIOIIEM porpaMmme
ITonHoTa 3HAHUNI MUHHUMAaJIbHBIX TpeOOBaHUH. | MOJTOTOBKH. Moryt OBITH
Hwmenu mecto rpyOblie OLTHOKH. JIOTTYILIEHBI HECYIIIECTBEHHbIE
OLTHOKU
[TponeMOHCTPUPOBAHBI  OCHOBHBIE

Hanuuue ymenuit

[Ipu pemeHny cTaHAAPTHBIX 33724
HE IPOJIEMOHCTPUPOBAHBI
OCHOBHBIE yMeHHsS. WMenn mecto
rpyObie OITHOKH.

yMeHus1. PerieHsl THITOBBIC 3a/1a4H,
BBIMTOJIHEHBI BCE 3ajaHus. Moryr
OBITH JTOIMYIIEHBI HECYIIECTBEHHBIE
OIIIMOKH.
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[TponeMoHcTpupoBaHbl  Ga30BbIE
[Tpu pemieHnH cTaHAAPTHBIX 337a4
HABBIKH npu pelieHun
Hannune ~ HaBBIKOB | HE MPOJEMOHCTPHPOBAHBI 0A30BbIC
CTaHJApTHBIX 3agady. Moryt ObITbH
(B1ajieHue OMBITOM) HaBbIkM. Mmenmn wmecto rpyObIe
JIOTTYII[EHBI HECYIIIECTBEHHBIE
OIITMOKH.
OIINOKHU.
MoTupas VYyeOHast akTUBHOCTh U MOoTHBauus | [IposiBisiercss yueOHasi akTUBHOCTh
cnab0  BBIPAXEHBI, TOTOBHOCTh | U MOTHBAIUS, JAEMOHCTPHPYETCS
(IMYHOCTHOE
pemaTh  IOCTaBJIEHHbIE  3a/la4d | TOTOBHOCTD BBINOJIHATH
OTHOIIICHHUE)
Ka4eCTBEHHO OTCYTCTBYIOT MOCTaBJICHHBIC 331a4H.
Kommerenmnuss B monHoi mepe He | ChOpMUPOBAHHOCTh KOMITETEHITUH
chopmupoBaHa. Nmeromuxcst | COOTBETCTBYET TpeOOBAHUSIM.
XapakTepucTrkKa 3HaHUH, YMEHUH, HaBbIKOB | IMeronmxcsi  3HaHWW, YMEHUH,
Cc()OPMUPOBAHHOCTH | HEOCTATOYHO  JUII  PEUICHHS | HABHIKOB M MOTHBAIlUM B IIEJIOM
KOMIETEHIINU MPaKTUYECKUX JIOCTaTOYHO JUIS peleHust
(mpodeccHoHaTBHBIX ) 3aja4. | IPaKTUYECKUX
TpeOyercs MOBTOpHOE 0OYUCHHE (mpodeccroHaNbHBIX ) 3a1a4.
YpoBeHb
chopmupoBanHoctn | Huskwuit CpenHuii/BICOKHI
KOMIETECHIIUI

s TectupoBaHus:

Onenka «5» (Otnunyno) - 6amios (100-90%)
Onenka «4» (Xopomo) - 6amna (89-80%)

Onenka «3» (Y aosneTBopuTenbHO) - 6amia (79-70%)
Menee 70% — HeynosnerBopurenbHo — OneHka «2»

Pazpabotuuk(n):

KoukypoBa Enena KoukypoBa, K.3.H., JTOIIEHT, JOLIEHT Kadeapbl SJKOHOMUKH MEHEHKMEHTa U

MEJIULIMHCKOTO IIPaBa.

Hara «31» 01 2022r.




